Project funded by the European Commission:

Network to strengthen the relation between VET and the
world of work at the governance and implementation level
Project Number: 527826-LLP-1-2012-1-BE-LEONARDO-LNW

D.5.4 Online Learning Community

This project has been funded with support from the European Commission. This publication reflects the views only of
the author, and the Commission cannot be held responsible for any use which may be made of the information
contained therein.
@ VETWORK Partnership 2012-2015. Reproduction is authorised, except for commercial purposes, provided the source
is acknowledged

CONTROL SHEET
Project title

VETWORK

Programme

Lifelong Learning Programme, Leonardo da Vinci
Network

Project n°

527826-LLP-1-2012-1-BE-LEONARDO-LNW

Work-Package n°

5

Deliverable n°

5.4

Authors

SOPHIA R&I

Contact details

info@sophiari.eu

Contributors

All Partners

Contractual Date of
Delivery

10/2014

Actual Date of Delivery

06/2015

Approval Status:

Final Version

Method of Distribution:

Link distributed via mail; Project website; Social Media

1. INTRODUCTION
The VETWORK idea is strongly dependent on the continuos involvement of stakeholders in critical
stages of the project life, with the ultimate scope of assuring a high quality level and sustainability
to project outcomes. Given the focus of the project, networking and organizational involvement
served the need of representing enterprises, VET providers, quality agencies, chambers of
commerce and others during the process of integration. Moreover, it was essential to collect
feedback and suggestions about how to proceed and how to transform the processes put in place
in a long-lasting and more stable process in the field of VET and WBL. Wide dissemination and
stakeholders involvement during the project had guaranteed that outcomes are in line with
stakeholders’ interests and future perspectives.
Users involvement is also a mean for multiplication: by influencing policy and practices, with
VETWORK exploitation and valorization activities, Partners have attempted to embed project
outcomes in training methodologies, or into the practices of relevant VET organizations, therefore
securing their longevity and the longevity of the effects produced by VETWORK. That is also why
representatives of wide European networks as well as representatives of the European
Commission itself have been involved during the project implementation.
On the other hand, whilst the online benchmarking tool was undergoing piloting and validation,
activities under the WP5 led to the creation of the so-called Online Learning Community, a mean to
involve actors - VET providers and VET learners, social partners, trainers and trainees, employers
and job-seekers - in benchmarking and bench-learning exercises, engage in thematic discussions,
use the Benchmarking Tool and share their experience. The Online Learning Community, built
through the Facebook social platform, will stay alive as a networking and dissemination space,
granting the sustainability of VETWORK and the ongoing involvement of target users and
stakeholders. Keeping results available free-of-charge on the project website as well as keep
feeding the Online Community with content and inputs, even after the end of the project, is one
way of ensuring they stay alive beyond the funding period and engage new potential actors.
The several changes occurred in the Partnership, and specifically the withdrawal of both Scienter
and MENON (which were experts in promoting and learning with On-line Communities) had
affected the effective implementation of the VETWORK Online Community, especially in terms of
the strategy to maintain the community proactive and reactive. The social networking Platform
changed from ELGG to FB, in order to boost the recruiting process of users and members. On the
one side, this had indeed allowed Partners to quickly reach members and disseminate project
results, granting them a sustainable webspace for future access; on the other side, it had reduced
the variety of stakeholders involved. Being FB the main channel for reaching out the Online
Community, the language used has been primarily English, while in the application all Partners
language were foreseen. Instead, national networks have been reached through other channels.

2. THE ONLINE LEARNING COMMUNITY
As said before, activities within WP5 led to the creation of an Online Learning Community as a
social networking platform (in the form of a Facebook open group) allowing interaction among
participants, sharing of documents and project outcomes, inputs for discussion and reflection. The
Community was meant to be a meeting and virtual discussion place addressing stakeholders,
learners, VET trainers and trainees, and Benchmarking users.
The Online Learning Community can be accessed here:
https://www.facebook.com/groups/843931942352196/
The scope of the Community was indeed to:
A. enhance the benchmarking and bench learning exercise, giving users a space to comment and
discuss experiences and results in a constructive perspective of sharing and comparison;
B. enhance discussion around the key results of the project and the focus area identified by the
project team, emerged through both project research and networking activities;
C. function as a virtual meeting space for both Partners and stakeholders
D. ensure dissemination and sustainability of project outcomes in the long term.
The Community engaged a total of 102 participants, from June 2015 to November 2015, and is still
alive and functioning today. Here below some screenshots of the FB page as it was developed.

Vetwork Facebook Group - 102 Members

