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Evaluation of working package No. 2
Transfer and Customization of Innovate Structures – part 1
The first survey for WP 2 was conducted during the meeting in early December in
Bucharest. The project partners had to fill out the questionnaire (attached to this
report) and had the opportunity to give an explanation. The questions are based on
the planned activities and the objectives of each working package.
The following review is the result of this survey.

1. The evaluation
The partners assess the achievement of the objectives of the working package 1 on a
scale between 1 and 10 with 8.0 to 8.4 points. This is from the perspective of the
evaluator a good result. The partners give only fewer comments. These comments
highlight the results from the evaluation of the third meeting in Bucharest:
In the beginning there were difficulties in defining the objectives and the methods by
which these objectives should be achieved. There were also problems in
understanding the various job descriptions and contents of the installers in the
different countries. These difficulties in mutual understanding have dissipated during
the first phase of EUVET and all partners are hopeful that now the development of
the project will go on.
Based on the products (report of existing national certificates and the need's analysis
reports) 9 of 10 partners answered at the time of the interview, YES.
Thus, the targets at the time of the survey (early December) have been achieved
almost entirely. The partner’s satisfaction is to a very high level.

2. Recommendations
The coordinators should - if not already done - then inquire whether the last report
and the need's analysis in the meantime have been restocked. If this is not the case,
an analysis of the reasons would be necessary incl. proposals for possible solutions.
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