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Information sur le projet
Titre: Web Based E-Inspection and E-Performance (WBEE)
Code Projet: 2010-1-TR-LEO05-16724
Année: 2010
Type de Projet: Projets de transfert d'innovation
Statut: En cours
Pays: TR-Turquie
Accroche marketing: Marketing Text WBEE aims to find a solution to effective inspection and performance
assessment system in education. WBEE consortium consists of sixteen partners from
different sectors. The consortium has experienced partners from Turkey, the UK, Austria,
Portugal, Sweden, and Greece.
Résumé: Summary This project has been jointly developed in Turkey by the Inspectorate Board of the
Ministry of National Education. The elements of an effective quality assurance system ought
to focus on sustainable development and use systematic evaluations that allow for proper
dialogue, adopt accepted standards and systems, and involve competent experts. There
should be a published framework of procedures, with accepted accreditation sources and a
balanced evaluation system based on objective criteria. In a quality assurance system,
continual occupational improvement should be closely linked to an inspection system and an
improvement plan and action plan for every school. Self-evaluation and school improvement
plans are important during the preparation of an external evaluation report and action plan.
The main drivers of a quality assurance system should include inspectors, who play an
important role in setting standards and preparing reports, and experts who take an active role
in shaping a support system for occupational development. It is widely acknowledged that
inspectorate boards constantly strive to find effective and efficient inspection instruments.
While there is general consensus about how to achieve transparent and accountable public
management, research is still continuing into ways to establish such a governmental structure
and support its constant development. While institutions continue to improve themselves,
inspection activities that affect these changes, whether directly or indirectly, are similarly
expected to be in a state of constant improvement. Within Turkey it is necessary to transform
the current single-data source, which relies on inspectors, into a modern and dynamic
inspection system, which will be supported by multiple-data sources. An e-inspection system
would allow us to take precautions against the weaknesses of an institution and carry out riskanalysis or process-analysis. It would also to enter into the system in advance all documents
relevant to the inspection of an institution, so that inspectors would be fully informed
beforehand about the school. The aim of an e-performance system is to evaluate the
performance of an institution and its staff according to a set of indicators.

Description: Description WBEE aims to transfer innovative solutions in the field of education inspection
from Austria to Turkey.
Project objectives:1. To increase profitability in inspection by taking guidance and quality
assurance as a priority and to let the public know the results of the inspection, by the way of
taking into consideration the successful education inspection practices in EU countries
2. To establish a new reliable, effective and applicable inspection system, set up education
database system and to evaluate education in Turkey in terms of total quality, EU standards
and objectives aimed
3. To do research in EU countries in order to compare the inspection and performance
evaluation system in Turkey with the one in EU countries and to share the experience
4. To add into the system self-evaluation by the way of the evaluations of objectives and
efficiency instead of the evaluation of the regulations apart from the observation and
evaluation done by educational and school stakeholders with inspectors.
5. To help inspectors get the necessary knowledge for their guidance to teachers while
transforming into the information society
6. To improve the technological infrastructure of the inspection and performance evaluation
system in education in line with EU standards.
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7. To guide for education policies and some handleable issues
8.To increase communication and coordination in inspection activities
9. To get in contact with national and international inspectorates and stakeholders of
education
10.to increase the effectiveness of inspection by the way of evaluating the managers,
teachers and staff in the institutions from centre to rural areas with scientific methods based
on the regulations, job descriptions and job analysis
11.To develop the measurement and evaluation system; "Education and Training 2010"
integrates all actions in the fields of education and training at European level, including
vocational education and training (the "Copenhagen process")
WBEE consists of General Directorates of Ministry of National Education, universities, private
companies. Consortium partners have well established regional, national and European
networks for dissemination/exploitation and knowledge-transfer.
The target groups of the project are education specialists, inspectors, university instructors,
researchers, teachers, students and wider communities.
Project impact will be on education inspection and performance within a European framework
aimed at inspectors, providing innovative inspection materials and methodologies to foster
inspection self-efficacy and motivation for learning about inspection systems all around
Europe.
*** Qualité
** Développement durable
** TIC
** Divers
** Formation tout au long de la vie
** Enseignement supérieur
** Formation ouverte et à distance
** Formation continue
** Formation initiale
*** Enseignement
** Activités Spécialisées, Scientifiques Et Techniques
CD-ROM
Site Internet
Autres
Méthodes d'évaluation
A website
An e-platform
A handbook about inspection and performance systems through the Europe
A manual for indicators for e-inspection and e-performance
A common standardized framework for e-inspection and e-performance among the
participants
http://www.wbee-euproject.org
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Nom:
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Pays/Région:
Pays:
Type d'organisation:
Site Internet:

Milli Eitim Bakanl Tefti Kurulu Bakanl
Ankara
Ankara
TR-Turquie
Institution publique
http://rdb.meb.gov.tr/

Personne de contact
Nom:

Dr Davut OLGUN

Adresse:
Ville:
Pays:

Turkey
TR-Turquie

Téléphone:
Fax:
E-mail:
Site internet:

davutolgun@yahoo.com
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