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Executive Summary
This report presents the approach, results and achievements of the E2 project
“Digital education for Enhanced Editorial products” The publishing sector is facing
new challenges caused by the technological development of new digital publishing
materials. Digital assets, such as e-book, have enjoyed a considerable rise in
popularity and consumption over the last years and a new technological frontline is
just around the corner with the development of enhanced book, innovative mobile
applications, interactive learning solutions, etc. In order to be competitive on the
markets, publishing houses should be able to develop new editorial assets kept up
with technological development. It becomes increasingly strategic for publishing
houses to provide their workers to train and upgrade their skills in order to make
them able to design and develop innovative editorial solutions, suitable for the latter
electronic tools such as enhanced books, smart phone, tablets, web tv etc.
Therefore, E2 projects aims at delivering an e-learning course to provide workers of
small and medium publishing companies with a full range of digital knowledge, skills
and competencies in order to design and develop innovative, user-oriented and easy
to use editorial products.
According to this, the project E2 aims at designing an e-learning course for
publishing workers in order to provide them with a full range of skills related to the
most innovative and user-oriented technologies that integrates the traditional
competencies of the publishing sector with innovative e-publishing materials.
The E2 e-course aims at helping participants to develop competencies in designing
high quality e-publishing materials in order to create new professional profile in the
publishing sector and to promote creativity, competitiveness and the
entrepreneurship spirit by using ICT instruments. The project, therefore, addresses
the Leonardo da Vinci priority "Developing Vocational Skills considering the labour
market needs - New Skills for New Jobs".
Main activities are:
- a research to identify the vocational skills and the training needs;
- the development of training materials;
- the design and development of an e-learning platform;
- the delivery of the course and the production of project works;
- the delivery of a Community of Practices.
The E2 projects aims at involving several actors with consolidated expertise in
publishing such as publishing houses and European book fairs and in innovative ICT
tools and applications which will identify sectorial professional profiles, training needs
and learning objects.
In order to successfully promote the project, a comprehensive Valorisation strategy
was produced and implemented to strategically involve all partners in dissemination
and exploitation activities throughout the project lifetime and beyond. Dissemination
materials such as multilingual brochures and e-newsletters have been distributed
among the target group and stakeholders. E2 website was created featuring a
multilingual public area and a private area. (http://www.e2project.eu)
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1.

Project Objectives

The main objective of the E2 project is to implement an innovative didactic
methodology that can help workers in the publishing sector increase skills related to
new digital technologies. The course encompass several publishing houses providing
their staff with digital capabilities in order to create new professional profiles more
suitable to the new publishing challenges.
E2 project aims at:


providing publishing houses’ workers with new skills related to new technologies
in the publishing sector in order to help promote creativity, competitiveness,
employability and the growth of an entrepreneurial spirit. E2 project will allow
them to improve their competencies to design innovative e-publishing tools that
make companies more competitive on the publishing markets;



developing a didactic methodology suitable for workers that can improve
knowledge, competencies and skills related to the new ICT instruments in order
to transfer these technologies on innovative publishing materials.

The E2 project aims at sustaining the world of publishing to face challenges due to
the new emerging technologies. E2 project wants to provide workers of small and
medium publishing companies with a range of skills and competencies related to the
use of new technologies and to the development of multimedia and multimodal
products, in order to make publishing companies more competitive on the markets.
The project proposal has been set down after a careful analysis of the forthcoming
challenges connected with the publishing world such as the lack of training for
workers of the publishing houses, especially for small and medium enterprises;
necessity of innovation related to publishing products due to the individualisation of
products requested by customers; the lack of capacity to exploit social media through
the implementation of social media campaign; finally, the difficulties for publishing
houses on attracting young readers who are more oriented to use digital products to
get information, learn and study.
Finally, the project aims at developing educational training products for digital
publishing operators, contained in an e-learning course that encompasses lessons
provided by experts in communication and digital solutions and applications, in order
to allow participants to learn how to design and develop digital editorial products.
E2 addresses publishing houses workers from the 5 partner countries: Italy, Spain,
Denmark, Turkey and Lithuania.
The E2 project specific objectives are:
• understanding and defining current competences of publishing operators with
technologies able to innovate editorial products in the 5 partner countries;
• delivering an e-learning course for workers in the publishing sector that will
encompass several publishing houses providing their staff with digital capabilities in
order to create new professional profiles more suitable to the new publishing
challenges and adequately respond to the new labour market needs;

• involving several actors of the publishing world with consolidated expertise in
publishing (e.g. Book Fairs) and in innovative ICT tools and applications;
• creating a trans-national online learning community where experiences and
suggestions can be shared by all participants and stakeholders.
In order to guarantee that the project responds to the target users’ needs the
following activities have been scheduled:
• Comparative research: aimed at identifying the current practices and
methodologies in the digital editorial field, providing also a clear scheme of the main
innovative features, targets and fruition models, as well as content delivery strategies
and technologies, business to consumers and business to business models;
• E-course: more than 100 publishing houses’ workers from all partner countries
were trained through an introductory pilot training course delivered online through an
e-learning platform. The course lasted around 100 hours (with 53 practical hours)
and it includes 13 modules divided into 2 sections: 1) E-BOOK PRODUCTION that
approached the transformations of editorial market in Europe and worldwide with a
particular attention to the introduction and production of an e-book; 2) BOOK SALE
MARKETING AND PROMOTION that approached on-line book sale and distribution;
how to use social networking to promote a Publishing House, a Book or an Author
and its impact. The Learning Objects were developed by the partners with a strong
expertise in the field of publishing and digital innovative applications and tools.
The target group (publishing houses’ workers) benefited from their direct participation
in the project; moreover, they experimented a knowledge sharing experience during
which they discussed with their colleagues and peers of the other partner countries.
The potential impact of the project upon the target user group includes the following:
- workers of publishing houses from all partner countries benefited from the E2 ecourse and community, where users were encouraged to share ideas and
experiences supported by tutors and experts.
- small and medium-sized publishing houses benefited from a trained and skilled
staff, able to create innovative publishing products;
- cultural associations operating in publishing, universities and book fairs, educational
and training bodies, trainers, researchers, training agency, national/regional or local
authorities, decision-and policy makers, e-learning providers, European citizens and
the general public are the long-term stakeholders;
The educational model offered by the project is based on online and asynchronous
tools (forum, video lessons, etc.) with the possibility to share results of their own
work, activities and experiences. This offered a great opportunity for social interaction
and demonstrate how cooperation and peer to peer learning can produce amazing
results.

2.

Project Approach

Management strategy
The project Partnership relies on an integrated management process based on
coherence, sharing of results and horizontal supportive communication. The project
management has been developed as a cohesive system driven by effective
communication and sharing of competences among the partners (favouring internal
contributions), with a strong capability to collect and analyse external inputs. The
decision-making process is based on consensus. The organizational structure of the
project foresees different roles and functions according to the specific needs and
features of each project activity. FORCOM, as the prime contractor of the project, is
responsible for the entire project management and leads the E2 Steering Committee
(SC) composed by one representative from each partner organization. The main
functions of the SC are to supervise all project activities and the achievement of
project results; take the main decisions regarding the project operative aspects and
the activities developed and resolve any possible contrasts or problems arouse. P2 POLITO, as leader of WP6, in charge for the learning objects production, in order to
guarantee a high quality of the project products, assigned to P3 (FFE), P4
(MINDMETIC), P5 (KALEM) and P7 (UNIMI) specific tasks according to their
professional skills and expertise. To this purpose, at the project beginning specific
Work Teams have been set up:
• Quality and Evaluation Team (QET): project managers and quality experts in
charge of the definition of the quality indicators and the assessment of the E2
activities, methodology and contents.
• Research and Didactic Team: project managers, researchers and teachers in
charge of undertaking the E2 Research, the identification and development of the
course curriculum and course design chart of the E2 course contents.
• Technological Team: technicians and e-learning experts in charge of the design and
implementation of the E2 e-learning platform and its collaborative tools.
• Experimentation Team: project managers, trainers and experts in charge of the
delivery and monitoring of the E2 course and the production of project works at the
end of the training path.
• Valorisation Team: technicians, communication experts and researchers in charge
of the design and set up of the dissemination and exploitation activities.
FORCOM has developed a Management Handbook defining the role of coordinator,
WP leaders and partners, and containing financial rules, working methodology and
monitoring tools, means of communication among partners and management
strategy.
A key tool created and used for the project circulation of information is the project
website, which includes a Private Area for partners which contains the tools,
templates, guidelines, reports and deliverables of the project.
The Consortium has paid a special attention to the organization of plenary meetings,
due to their importance in discussing both the project activities status and planning
the future ones. The Meeting Agenda and the relevant documents, have been sent to
all partners in advance, so as to allow them to arrange the useful documents and to

suggest changes, integrations and comments. During the meetings, all documents
and materials related to the Agenda are handed out to all partners. After the
meetings, detailed minutes, focusing on the topics discussed, results achieved and
deadlines, are sent to all partners. All partners are actively involved into the ongoing
monitoring procedure with respect to deadlines and the project goals.
Evaluation strategy
The E2 evaluation strategy is supervised by the Quality and Evaluation Team (QET)
coordinated by the WP2 partner leader (FFE) and composed of all the project
partner.
Planned activities are as follows:
1. Evaluation of activities
The Quality and Evaluation Team drew up the Evaluation Plan in collaboration with
Mr. Florindo Ramos the E2 project External Quality Experts, in order to illustrate the
overall quality evaluation processes and tools to be used during the project. The tools
for the process evaluations includes a project Meeting Evaluation survey (to be filled
in by partners after each project meeting) and the “Management Evaluation Grid” to
be filled in periodically by all the partners in order to allow an ongoing assessment of
the management efficiency and effectiveness.
2. Evaluation of methodology and contents
This activity assesses the E2 project products and didactic methodology in terms of
effectiveness/efficacy and impact on the project target group through the submission
of expectation/satisfaction questionnaires to workers of publishing sector involved in
the project.
3. Quality Reporting Activity
Draw up the Final Evaluation Report. It presents both the results of the E2 internal as
well as external evaluation results. It assesses Activities’ and methodology and
contents evaluation and it includes a detailed picture of the whole project activities
and corrective actions taken.
Project methodology
The project methodology is made up of 2 phases: Research and Experimentation.
The experimentation is split into two main phases: the e-learning course for
publishing houses’ workers on innovative digital solutions for publishing products and
the production of project works at the end of the training phase. The e-course
(around 60 hours) is easily accessible and always available for participants to attend
on the e-learning platform. The production of project works is the final phase of the
experimentation during which course participants will put in practice what they
learned through the e-course.
Comparative research
The Research (completed) aimed at collating European and National Research data
findings, provided by each partner on publishing sector and its transformations and at

collecting the most interesting best practices in the digital editorial field, providing
also a clear scheme of the main innovative features, targets and fruition models as
well as content delivery strategies and technologies, business to consumers and
business to business models. Finally the Research aimed at identifying the
professional and vocational skills to train during the experimentation phase of the
project according to the needs of small and medium publishing houses.
There were 3 components, undertaken in accordance with the research guidelines:
• The literature research provides the context for the initial E2 field research. A
literature review was conducted in each partner country. Each national review
examined a short introductory paragraph on the publishing context in the country;
national analysis of best practices (models and products and most effective content
delivery strategies and technologies); few examples of leading international research
and practice relating to innovative book publishing and new marketing strategies;
conclusions outlining the vocational skills at national level and references.
• The fieldwork research aimed at developing and applying research tools that can
identify the experience, interests and training needs of small and medium publishing
companies workers from all the 5 partner countries. The tool identified to this aim is
an online questionnaire submitted to a the workers of small and medium publishing
companies.
• Training Needs Analysis shows the survey results conducted on a sample of 166
small and medium publishing houses. The document aims at identifying the
“enhanced editor” profile and define the vocational skills requested by publishers.
Moreover it reports the current competences of operators with new technologies able
to innovate editorial products.
166 employees of small and medium publishing houses from all partner countries
were involved in the E2 research. The E2 Research documents (Report and Training
Needs Analysis) are available on the project website private area and they were the
basis to identify the objectives, skills and training and pedagogical needs for
professional course development for publishing employees.
Course content development and experimentation
The 2 intertwined phases of course content development and experimentation were
led respectively by P2 (POLITO) and P5 (KALEM).
Based on the results of the Research activities, the consortium defined an e-learning
course (100 hours) for publishing houses’ employees. The e-course was made up of
2 Sections (13 Modules). The E2 project team defined the chart and topics of the online course "Enhanced Editors". According to the results of the Training Needs
analysis partners agreed to approach two main domain related to the development of
innovative publishing outcomes: production of an e-book and book sale marketing &
promotion. “Enhanced Editor” course aims at providing small and medium scale
publishing houses with a range of skills and competences in designing high quality epublishing materials and strategies in order to promote creativity and competitiveness
by using ICT tools. The e-learning course addresses small and medium scale
publishers aiming at increasing their skills related to the e-publishing sector.
Publishers will be also trained to develop marketing strategies in order to exploit

opportunities and challenges of e-publishing. The course foresaw an integration of
learning with working.
The experimentation phase was made up of 2 different but strictly linked stages:
course attendance and production of project works. The Online Course consisted of
13 modules and it was designed to take up to 100 hours (encompassing the
Laboratory activities for the production of project works). It took place on the E2 elearning platform (accessible from the project website) and the involved participants
attended it from July 2013 to November 2013 (timing depended on each national
country context). The E2 course e-learning platform was embedded in the project
website and contained forums, where users were encouraged to share ideas and
experiences supported by tutors and experts. All course materials were devised in
English. National groups of participants were moderated by national tutors who
communicated in their native languages.
In order to complete the course the participants were asked to put in practice the
acquired knowledge and start the production of Project Works. The participants of the
ENHANCED EDITOR e‐course delivered in total 15 project works for the Section 1 of
the course and 5 projects for the Section 2, respectively production of an e‐book and
book sales, marketing and promotion. The goal of this evaluation carried out by P4
(MINDRESEARCH) was not only to assess the level of knowledge and skills the
participants achieved at the end of the online course, but also to advise them and
their respective publishing houses in the process of increasing effectiveness of their
marketing plan. In addition, another goal was to generate more sales and increase
competitiveness in an everyday more demanding and evolving field.
Dissemination and Exploitation strategy
As regards Dissemination, this concerns all activities promoting the project and the
participation of key stakeholders in the project on a wide scale. This is an ongoing
project activity aimed at finding consensus among local key actors, publishing
houses, policy-makers, universities regarding project activities and providing them
with information on the quality, relevance, effectiveness and the results of achieved
initiatives. All dissemination materials are available on the project website
(www.e2project.eu).
The Valorisation strategy is implemented during the project lifetime as follows:
Paper Strategy:
Project multilingual brochures and posters were be distributed during the lifetime of
the project and will be also available on the project website in electronic version. All
the partners were encouraged to publish articles, papers and press releases
promoting project results on thematically related magazines, portals, blogs etc.
Scientific papers were also submitted to international conferences focusing on
publishing technologies, ICT application for multimedia devices, publishing innovative
tools etc.
Multimedia Strategy
The multilingual project website will be continuously updated with project results and
products and promoted during and after the project. Six project e-newsletters were

sent out every 4 months through the project website and via email to each partner’s
emailing list. A community of practices was designed, developed and implemented
starting from October 2013 in order to allow users (course participants, stakeholders,
key actors etc.) to exchange information on innovative ICT tools and applications for
publishing.
Event Strategy
Five National Exploitation workshops were organized in each partner country starting
from February 2013. National events were arranged before the delivery of the E2
online course in order to promote the project and mainly to involve potential
participants in the course. Besides, projects objectives, activities and results were
promoted during the Vilnius Book Fair organised by LLA, Torino Book Fair organised
by KALEM, Frankfurt Book Fair 2013. The E2 Final International Workshop was
organized in Bilbao (Spain) in January 2014 to disseminate and exploit the project
results.
The E2 partners drew up an Exploitation Agreement (Deliverable n°20) aimed at
regulating intellectual property rights' issues, copyrights, potential transferability of
the project. The agreement describes the process that the consortium is setting up in
order to formalise the modalities and the conditions that will govern the commercial
exploitation of the project results. In particular, sustainability is guaranteed through
the attribution to the E2 results with the Creative Commons License “AttributionNonCommercial-ShareAlike” CC BY-NC-SA. This license allows a wider audience to
access, use and benefit from the E2 results. Users will be free to copy, distribute and
transmit the E2 results and to remix, adapt and build upon them non-commercially,
as long as they attribute the work in the manner specified and distribute the resulting
work under the same or similar license.
The agreement was subscribed by all E2 project partners.
The exploitation agreement contains the following elements:
• Duration of the agreement (2 years).
• Rules for the exploitation of the following E2 results: Website; Community of
Practices; Platform; Learning Objects.
• Guarantee technical and administrative support for the usable tools.
.

3.

Project Outcomes & Results

In order to successfully achieve the main project objectives, the partnership realized
specific activities and outputs throughout the project lifetime with the aim to obtain
important outcomes and results. The most important project outcomes and results
are as follows:
Comparative Research
A Comparative Research coordinated by UNIMI has been undertaken in all the 5 E2
project countries. The aim of the WP5 outcomes is to undertake research with
workers of small and medium publishing companies to understand currents
experience and expectations around ICT tools and innovative digital editorial
products. This was achieved through two objectives: gathering coherent, EU wide
data on small and medium publishing companies, with a focus on their use of ICT
in all phases of production and in marketing and distribution on the marketplace and
Workers’ experiences, expectations, training needs regarding digital media and the
design and creation of innovative editorial products (e-book and enhanced book) and
new marketing and distribution strategies. The second objective was to collate and
analyse the resulting data to identify the objectives, skills and training needs and
priorities for an advanced professional course development for workers of small and
medium publishing companies.
These objectives were realised through the following deliverables:
• The E2 Research Report describes the current best practices related to the most
innovative ICT applications developed by publishing companies to create innovative
products, from an EU wide perspective (focused on the context of the 5 partner
countries). This literature review contains EU wide data and analysis of research,
current practices and publishing contexts relating to the use of ICT within publishing
companies with an emphasis on innovative, user-oriented and easy to use digital
editorial products; research and practices related to design and creation of innovative
editorial products (e-book and enhanced book) and new marketing and distribution
strategies.
• Training Needs Report is the results of an online survey submitted to 166 small and
medium publishing companies from all the 5 partner countries. The document aims at
identifying the “enhanced editor” profile and define the vocational skills requested by
publishers. Moreover it reports the current competences of operators with new
technologies able to innovate editorial products.
• E2 Course Curriculum is based on the desk and fieldwork research undertaken and
outlines the E2 online training course programme.
• Course Design Chart specifies for each module identified in the E2 course
Curriculum the following features: learning outcomes, number of hours for each
module.
According to the results of the research phase, E2 partners established a course
curriculum to plan the production of learning objects that will compose the lessons to
upload on the e-learning platform. The E2 e-course involved more than 100
publishing houses’ workers from the 5 partner countries.

ENHANCED EDITOR e-course
The “Enhanced Editor” course aims at providing small and medium scale publishing
houses with a range of skills and competences in designing high quality e-publishing
materials and strategies in order to promote creativity and competitiveness by using
ICT tools.
The course lasts up to 100 hours (with 53 practical hours) and it includes 13 modules
divided into 2 sections:
E-BOOK PRODUCTION: the first section will approach the transformations of
editorial market in Europe and worldwide with a particular attention to the introduction
and production of an e-book.
Module 1: Introduction on e-book publishing: e-book publishing vs traditional
publishing. Production workflow of e-books vs paper books.
Module 2: How XML, XHTML, CSS (Cascading Style Sheets) work. An overview on
formats (mobi, kf8, epub2, epub3, pdf). An overview on devices (e-readers, tablets).
Delivery platforms (Amazon, etc…).
Module 3: Useful programs to manage e-books (Oxygen, Sigil, Calibre, Pages,
Stanza, Adobe Digital Edition).
Module 4: How to transform a printed book in an e-book. Convert a paper book into
an e-book: how to manage. An overview on enhanced books: hyperlinks, videos,
audio, multimedia project.
Laboratory Module (20 Hours): Create a simple e-book.
BOOK SALE MARKETING AND PROMOTION: the second section will approach online book sale and distribution; how to use social networking to promote a Publishing
House, a Book or an Author and its impact.
Module 1: On line book sales and distribution platforms. An overview on the main
issues related to e-book sale and distribution (print on demand, DRM, ISBN, pricing).
Module 2: Introduction to Social Media. Social Media Platforms: Twitter – LinkedIn –
Facebook Pages – Google+. Incorporation of Photos and Videos: understanding and
using YouTube, Flickr, Instagram.
Module 3: What is viral marketing?
Module 4: Online Safety and Etiquette – Privacy in the Digital World. Law and Ethics:
Brief Overview of major Legality Issues.
Module 5: Elements of User Experience Design: Users Needs, usability, Findability,
Accessibility.
Module 6:Social Networking for Promoting a Publishing House, a Book or an Author.
Brand and Identity. Public Relations and Marketing.
Module 7: Planning a Social Media Marketing Campaign. Key Principles of a Social
Media Plan.
Module 8: Plan a Social Media Marketing Campaign: introduction to Laboratory
activities.

Module 9: Measurement of Social Media Campaigns ROI (Return on Investment).
Measurement of Reach and Effectiveness. Analyzing Media Trends and Impact.
Laboratory Module (33 Hours): Create your Social Media Marketing Campaign.
Project Works
Laboratories were the practical phases of the ENHANCED EDITOR e-course.
Laboratories foresaw a defined number of hours of individual work by participants.
During these stages, participants were asked to produce a final product applying
what they learnt attending the lessons on the virtual platform.
Each participants could produce one or both the project works described below:
SECTION 1: An enhanced e-book using hyperlinks, videos, audio, multimedia project
in order to produce an attractive output. Tutors will provide participants with chapters
of copyright-free books that must be turned into e-book format. Please, refer to the
supporting document uploaded in the e-platform.
SECTION 2: A social media campaign to promote an e-book, an author or a
publishing house. Tutors will provide a template where participants must outline the
social media campaign using the key principles defined during the e-course. Each
participants must produce a document that describe, with The template is available in
the e-platform in the Assignments section and contains the draft of the document that
each participants must produce.
The participants of the ENHANCED EDITOR e‐course delivered in total 15 project
works for the Section 1 of the course and 5 projects for the Section 2, respectively
production of an e‐book and book sales, marketing and promotion.

4.

Partnerships

The multi-actor consortium has been set up according to the project aims and
professional expertise required to successfully carry out planned activities. Each
partner represents different EU territorial regions to address the target group on an
broad EU level and contributes with diverse skills to enrich the project and reinforce a
quality work programme, ensuring the successful transfer of knowledge and
experience.
The project consortium consists of 7 organizations, representing 5 countries: Italy,
Spain, Denmark, Turkey and Lithuania. Specifically, E2 partners are the following:
• Consorzio FOR.COM. Formazione per la Comunicazione (FORCOM), Italy
(Project Coordinator).
• POLITECNICO DI TORINO – Cinema and Media Engineering (POLITO), Italy.
• FONDO FORMACION EUSKADI S.L.L. (FFE), Spain.
• MindResearch (MINDRESEARCH), Denmark.
• Kalem Kültür Dernegi (KALEM), Turkey.
• Lietuvos leidėjų asociacija (LLA), Lithuania.
• Università degli Studi di Milano (UNIMI), Italy
The project is coordinated by the Steering Committee, led by FORCOM, who
supported each working team of experts and administered the appropriate
distribution of tasks. Teams: Research and Didactic, Technological, Experimentation,
Quality and Evaluation and Valorisation.
All project tasks were distributed among partners according to their skills and the
nature of activities to sustain a balanced work plan. FORCOM coordinated the
project, developed the technical e-platform and organized dissemination activities
due to its extensive experience in customizing E-learning solutions and EU project
management. UNIMI, led the research phase and with the contribution of POLITO
and FFE, provided specific research tools in order to investigate user needs of
selected publishing targets. POLITO was in charge for the production of learning
objects and led exploitation activities in order to have a stakeholders database and to
organize projects promotion and exploitation.
FFE, that has a wide experience in the evaluation of training and education projects
within different programmes, led the Quality Assurance. KALEM led the
experimentation activities, including the general management of the e-course and the
selection of participants, due to their direct knowledge of publishing sector. It
assured a proper implementation of the e-course. LLA was involved in the
dissemination and exploitation activities through the promotion of E2 at the Vilnius
Book Fair. LLA contributed in the research phase in the identification of best
practices and vocational skills in publishing. LLA was also involved in the delivery of
the e-course and selection of participants.
Finally, MINDMETIC contributed to the emotional evaluation of the project works
created by e-course participants in order to test their usability.

The added value of the transnational dimension of the partnership is considered as
follows:
• A better understanding of the training needs of publishing houses workers at
European level by analysing the background of 5 different partner countries.
• Developing an e-learning training course based on a transnational exchange of
methodological approaches and experiences of different partners involved in the
project and the ability to reach a significant number of target groups, due to the high
numbers of partners and countries involved.
• Effective dissemination and exploitation strategies to present the E2 project results
targeting a wide audience at EU level.

5.

Plans for the Future

As an extension of the fruitful collaboration in the framework of the project, all the E2
partners agreed to sign an agreement to guarantee the valorisation of the project
results after the end of the project.
With regard to the ownership and commercialisation of the E2 results and Course,
the following objectives and principles will be applied:
- The E2 course contents are licensed under a Creative Commons License
“Attribution-NonCommercial-ShareAlike” CC BY-NC-SA.. This license allows a wider
audience to access, use and benefit from the E2 results. Users will be free to copy,
distribute and transmit the E2 results and to remix, adapt and build upon them noncommercially, as long as they attribute the work in the manner specified and
distribute the resulting work under the same or similar license;
- The intrinsic value of the work undertaken should be respected and references to
the partners and the European Commission’s partial funding of the project should
remain visible at all times;
- The partners agreed to share information and to provide regular updates to one
another about how the E2 results and Course are being exploited in their own
country.
The E2 results and Course as they were developed should be used as extensively as
possible by the wider (European) educational and publishing community.
With regard to Technical and administrative support, the following objectives and
principles will be applied:
- The E2 website (www.e2project.eu) will be guaranteed for at least 2 years after the
end of the project. The E2 website will remain hosted at the server of FORCOM and
FORCOM will provide some technical and administrative support;
- The E2 E-Learning platform will be guaranteed for at least 2 years after the end of
the project. The E2 E-Learning platform and the Course will remain hosted at the
server of FORCOM and FORCOM will provide some technical and administrative
support;
The technical and administrative support to be provided by partners will cover
amongst
others
basic
technological
support
and
updates,
server
maintenance/backup, maintenance of a E2 help-desk etc.
Furthermore, a Community of Practices (CoP) was designed, developed and
implemented starting from October 2013 in order to allow users (course participants,
stakeholders, key actors etc.) to exchange information on innovative ICT tools and
applications for publishing. It is a web-based thematic platform accessible from the
project’s website. Community of Practices is a blog open to the contribution of E2
project partners, ENHANCED EDITOR e-course participants, publishing houses’
representatives, institutions/associations connected and operating in the publishing
world and all stakeholders and people interested in the E2 project activities, aims and
objectives. The CoP guarantees the sustainability of the project and the multiplication
of the impact in the future through the contribution and comments of involved actors.

6.

Contribution to EU policies

The E2 project aims at increasing the awareness and to improve the skills of workers
employed in the publishing houses, helping the target groups to develop
competencies in designing high quality e-publishing materials in order to create new
professional profiles in the publishing sector and to promote creativity,
competitiveness and the entrepreneurship spirit by using ICT instruments.
Inspired by the findings contained in a survey submitted in 2009 by Eurofund to the
European Commission titled “Investing in the Future of Jobs and Skills” concerning
publishing and printing scenarios, the project E2 aims at sustaining the world of
publishing to face challenges due to the new emerging technologies. E2 project
wants to provide workers of small and medium publishing companies with a range of
skills and competencies related to the use of new technologies and to the
development of multimedia and multimodal products, in order to make publishing
companies more competitive on the markets.
The E2 project intends to contribute to the ET2020 objectives by:
• Developing innovative ICT-based tools for the implementation of lifelong learning;
• Delivering a training methodology through new learning approaches based on
digital and pedagogical competences;
In particular, the E2 project meets the following LLP objectives and LEONARDO DA
VINCI priorities:
LLP-Obj-e - To help promote creativity, competitiveness, employability and the
growth of an entrepreneurial spirit;
LLP-Obj-h - To support the development of innovative ICT-based content,
services, pedagogies and practice for lifelong learning.
The project aims at providing participants with new skills related to new technologies
in the publishing sector and allows them to improve their competencies to design
innovative e-publishing tools. This methodology approach is based on the
development of new publishing creative solutions and able to make companies more
competitive on the publishing markets. Participants will have network opportunities
with ICT and communication experts and with the Book Fair during the project
lifetime. E2 project wants to develop a didactic methodology suitable for workers that
can improve knowledge, competencies and skills related to the new ICT instruments
in order to transfer these technologies on innovative publishing materials. This
learning process will combine mainstream writing for several publishing topics with
innovative digital technologies such as enhanced book, mobile applications, web tv in
order to foster the development of new ICT skills and competencies.
LEO-SpObj-a - To support participants in training and further training activities
in the acquisition and the use of knowledge, skills and qualifications to
facilitate personal development, employability and participation in the
European labour market
E2 project will deliver an e-learning course for workers in the publishing sector in
order to increase skills related to new digital technologies. The course will
encompass several publishing houses providing their staff with digital capabilities in
order to create new professional profiles more suitable to the new publishing

challenges. Workers can adequately respond to the new labour market needs that
demands workers able to create innovative applications to satisfy customers'
requests.
LEO-OpObj-2 - To improve the quality and to increase the volume of cooperation between institutions or organisations providing learning
opportunities, enterprises, social partners and other relevant bodies
throughout Europe
The E2 projects aims at involving several actors with consolidated expertise in
publishing such as Book Fair and in innovative ICT tools and applications which will
identify sectorial professional profiles, training needs and learning objects. It will help
participants to increase their awareness on new electronic tools and will teach them
how to develop innovative materials and applications in order to create more useroriented and more easy to use publishing products.
Priority 3 - Developing Vocational Skills considering the labour market needs –
New Skills for New Jobs
In response to the new challenges that publishing sector has to face and to the new
skill requirements for workers related to ICT devices, the project will deliver an elearning course that will develop a methodology to improve digital skills and
competences. The aim of the project is to create a new professional profile for
publishing sector with high-quality skills in technological instruments, languages and
entrepreneurship, more responsive to the labour market needs in publishing.
LLP Horizontal policies
Moreover, the LLP Horizontal Policy “Promoting an awareness of the importance of
cultural and linguistic diversity within Europe, as well as of the need to combat
racism, prejudice and xenophobia” is also addressed by the project as publishing
sector is of major importance to the European Union and its citizens. It has a key
economic role to play and it is vital to the development and preservation of culture,
information, education, democracy and to tackle racism, prejudice and xenophobia .
The E2 project aims at creating an environment where different cultures could share
experiences and information. Innovative publishing products could be key tools for an
improvement of inter-cultural dialogue within European countries.
Finally, there is complementary with the Employment policy as E2 project addresses
the initiative "New Skills for new Jobs" launched by European Commission in 2008.
E2 aims at designing and developing education and training to make workers gain
required skills for the future challenges of publishing. E2 projects will allow
participants to upgrade skills throughout their working life. Besides, E2 fosters the
cooperation between education institution, small and medium enterprises and
publishing experts in order to provide workers with the required skills.

