I TUBE - Innovation Transfer in continUous education of integrated model Based on
pErsonalization and digital portfolio

REPORT: ALIGNMENT OF PARTNERSHIP
Place: Rome

Date: 28/02/2011

The objectives of the WP1 were achieved as it has been allowed partners to align to the purpose and
activities of the Project, or to share the same “mission”.
The daily schedule, organized according to the needs of all partners involved, allowed in each day
(three in total) could be acquiring new skills and knowledge.
Activities:
1) Presentation of the Partner: each partner was able to present the activities of their companies
and work under his care to share experience and knowledge relevant to the European level
and transfer of innovation.
2) General introduction, discussion and questions about “I TUBE” Project: before the first
meeting, was made an abstract in English and customize the model of the digital portfolio,
this has allowed the owner to understand, better, the introduction to the project. I TUBE, in
fact, arises from two projects (PEAPEDA and TIPEIL) and two methodologies (Digital
Portfolio and Model of Personalization). In this phase, the partners have shown interest in
the innovative product.
3) Dissemination of Partner projects and best practices: The communication and dissemination
activities carried out in the afternoon of the first day were an important part of the project.
For this reason, the activities related essentially seek to achieve a dissemination of the
project and its provisional and final results within and outside their areas of reference and
create conditions favorable for others interested groups could refer to this approach of the
Project The TUBE in managing their projects, their initiatives and services. The
dissemination activities related to the project are understood in a particular way, to awaken
and engage all relevant social and economic actors. The partnership is made up of groups
from training sector. Each partner has a real wealth of contacts and connections with people
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and organizations involved (at each level) to the actions and products offered by the project.
The sharing of such contacts will play an important role in order to achieve a wider
dissemination of results and products.
4) Financial check-list: to allow greater cohesion of the partnership, on the morning of second
day was a debate and a discussion on financial issues. This is an essential and important
aspect to the reporting of the project. It deserves the same attention that is given to the
aspects of content closely. In fact, on this occasion, the partners were able to express their
doubts and, thanks to a group effort, it has come to lift any kind of perplexity.
5) Digital Portfolio and Personalization Model: the more detailed presentation of the tools of
the Digital Portfolio and the Personalization Model has enabled the partners to better
understand the ideas from which was born I TUBE. In the afternoon of the second day were
presented concrete examples of the Digital Portfolio. This has resulted curiosity and
attention of the partners, creating a debate and an exchange of Best Practices. The Partners,
who already had experience in this field, have shown their models of Digital Portfolio. This
allowed everyone to understand and to know in more detail this means that for many it is
still something totally new.
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