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Different dimensions of evaluation
Evaluation of the system

General reference criteria

 Monitoring and analysis of the
Project management, in order to
verify the respect of the timetable,
the effectiveness and efficiency of
the partnership (both at national
and transnational level) and to foster
adaptations
and
continuous
improvement of the process.

Evaluation of deliverables
 Analysis and e evaluation of the
products (deliverables), to verify
the achievement of the expected
results: adaptability of the model,
usability of procedures and tools,
involvement of the stakeholders,
coherence of the model with
respect to the European and
national mainstream policies in the
field of qualification transparency.

- Coherence of the results with respect to the original or redefined aims and
specific goals of the Project, including the respect of the timetable and of the
methodological approach.
- Pertinence of the deliverables, with reference to the project aims, to the
contexts of application and to the different typologies of final users needs
(usability, added value provided by the tools, etc.)
- Sustainability of the results, considering opportunities and threats related
to their implementation during and at the end of the Project (costs, coaching
needs, stakeholders to involve)
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Indicators for evaluation of the system

Some Highlights
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Indicators for evaluation of deliverables

Some Highlights
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Remarks from SWOT Analysis (Paris)
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Remarks from SWOT Analysis
Strengths
• The project was successful due to the solid and articulated partnership
which managed the design of the tool and carried out expected products
and deliverables
•

The partnership, thanks to the expertise, the professional qualification of
its members and to the cohesion between partners, represents a core
network for dissemination and valorisation initiatives. It should take
responsibility for the maintenance and the development of the tool,
pursuing adaptation and specific promotional campaigns at the local level

Weaknesses
• Some relative weaknesses appear to emerge in relation to the risk of a
digital-divide effect in the use of the device. The on-line tool requires the
availability of a computer and a at least ordinary e-skills level
• A further weakness refers to the some characteristics of the Europass
device in its current format now under examination by the Commission
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Remarks from SWOT Analysis
Opportunities
• Some opportunities should be valued and pursued to achieve sustainable
results from the project. These opportunities should be summarised in
some actions to be undertaken in the near future and the promotion of
new initiatives. A diffusion to additional countries should be considered
•

In order to involve more closely firms in the exploitation and use of the
Europass+ 2, partners consider the possibility of a new Leonardo project
focusing on that purpose

Challenges
• To integrate Europass+ 2 approach in the valuing of informal and nonformal learning processes and to make the tool consistent with the new
Europass version currently under development by the Commission
• It is more and more relevant to integrate the tool in guidance processes,
particularly at the individual level
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According to external evaluation findings
Europass+ 2 can be considered:
 a coherent and suitable tool: Europass+ 2 results to be
consistent with the current mainstreaming policy of the EU
approach to mobility, transparency and transferability of KSC.
It appears fit to be adapted to national VET systems
(additional work on adaptability might be considered)
 a simple and multi-purpose tool that can be used quite easily
by people who at least dispose of basic ICT skills, and an
attractive tool for advisers and usable for guidance and
counselling processes (a specific focus on low e-skilled
people needs might be considered)
 an highly flexible tool: it can be improved, translated into new
languages and eventually enhanced thanks to a modular
software design (additional work in cooperation with firms
might be considered in a future project)
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Evaluation of the system: some highlights
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Evaluation of deliverables: some highlights
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