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General aims of the project
-

The project aims at fostering the usability of Europass, paying
particular attention to the conditions needed to develop mutual trust
between companies and job seekers about the use of the Europass CV
(Zones of mutual trust ZMT).

-

To enhance and further develop the existing model (Europass+) in
order to describe competences in terms of learning outcomes (L.O.)
acquired in formal, non formal and informal contexts (particularly the last
two ones). In that way the learning results can be made transparent,
readable and transferable, bridging the gap between VET system and
labour market and adding value to work experiences in order to
award a qualification or part of it (National qualification frameworks and
the shift to outputs-based approach)

-

To extend the Europass tools towards a wider and more diversified
public consisting of workers expelled from productive processes, notably
low-skilled and job seekers adult (user frendly tools)
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Different dimensions of evaluation
Evaluation of the system

General reference criteria

 Monitoring and analysis of the
Project management, in order to
verify the respect of the timetable,
the effectiveness and efficiency of
the partnership (both at national and
transnational level) and to foster
adaptations
and
continuous
improvement of the process.

Evaluation of deliverables
 Analysis and e evaluation of the
products (deliverables), to verify
the achievement of the expected
results: adaptability of the model,
usability of procedures and tools,
involvement of the stakeholders,
coherence of the model with
respect to the European and
national mainstream policies in the
field of qualification transparency.

- Coherence of the results with respect to the original or redefined aims and
specific goals of the Project, including the respect of the timetable and of the
methodological approach.
- Pertinence of the deliverables, with reference to the project aims, to the
contexts of application and to the different typologies of final users needs
(usability, added value provided by the tools, etc.)
- Sustainability of the results, considering opportunities and threats related
to their implementation during and at the end of the Project (costs, coaching
needs, stakeholders to involve)
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Indicators for evaluation of the system (in progress)
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Indicators for evaluation of the deliverables (in progress)
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Phases and deliverables
- Delivering and approval of the Monitoring and Evaluation Plan,
including an Ex-ante evaluation, considering the expectations of the
partners, the analysis of opportunities and threats existing in the
framework. The ex-ante evaluation report defines final criteria and
detailed monitoring steps supporting evaluation (after the first
transnational meeting, where a draft of the Plan is being presented and
discussed)
- Delivering of the Intermediate Evaluation report (to be integrated in
the Intermediate Report of the Project), including monitoring data,
SWOT of the results of the initial WPs, suggestions emerging from the
first testing of the tools) and adaptations introduced according to the exante evaluation report
- Delivering of the Final Evaluation report (to be integrated in the Final
Report of the Project), including monitoring data, SWOT of the final
results of the project, suggestions emerging from the wider testing of the
Model and tools) and adaptations introduced according to the testing
results
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