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Project Information
Title: Support against Vocational Training and Education Dropout
Project Number: 2013-1-RO1-LEO05-28787
Year: 2013
Project Type: Transfer of Innovation
Status: granted
Country: RO-Romania
Marketing Text: Set of innovative tools for preventing and combat early school leaving and vocational training
leaving and other related phenomena, easy to use for all stakeholders.
Summary: SaVED addresses one of the most actual problem: education and training drop out that has
increased in recent years due to the economic crises. In 2011, at EU 27 level, 13.5% of all 18
to 24 year old left education and training having only lower secondary education or less. In
Romania, the school dropout rate of learners bellow ISCED4 increased by one third over the
last 9 years. The statistics are also alarmingly in most European countries and the chances to
achieve the targets agreed by the European Council for each country are low, unless action is
taken in this respect. The main aims of SaVED project was: to diminish the drop out process
and absenteeism by adapting and transferring in RO, UK, BG, GR, TR the results of "Stop
Dropout!" project; to improve the quality of learning process and conditions by extending the
aim of Risk Detector(RD) and produce a new tool namely the Institutional Profile(IP); to foster
cooperation inside of Flexible Prevention and Support System(FPSS). The objectives were:
adapting the tools from the previous project to specific conditions from partner countries;
identifying the institutional factors that influence the drop out phenomenon; developing new
tools for improving the quality of education and training services and avoid school drop out;
develop a dedicated online platform as support for FPSS. The consortium consisted in 7
partners from 5 UE and 1 non UE countries (see B.5.), all having the necessary skills and
expertise for contributing to the successful development of the project. The promoter and
coordinator INCSMPS(RO) is a national research institute for labour market and social
protection, BLICK(AT) the coordinator of previous project is specialised in developing
methods and tools for persons' integration into the world of work, INFOART(BG) and
POINT(TR) are companies with a large expertise in ICT use for VET and European projects
implementation, HMA(GR) is a very experienced Vocational Training Centre with strong
connexion with the labour market, GINGERBRED(UK) is a membership organization for lone
parents which provides a range of services including training, CJRAE(RO) is a public
institution for supporting the educational process at local level. The project's outcomes: Risk
Detector(RD), Personal profile(PP), Institutional Profile(IP) and Flexible Prevention and
Support System(FPSS) will be integrated on an online platform. The early school leaving
indicator assesses the performance of the educational and training systems, but signals some
important aspects of social&economic life that can influence people's access to education and
have negative impact on their integration on the labour market and access to quality jobs. The
estimated project impact on long term is lowering early school leaving, improving the quality of
education and training processes, increasing the stakeholders' collaboration for preventing the
drop out and absenteeism.

Description: SaVED project aimed to adapt the tools developed in the previous project to specific
conditions from partner countries; identifying the institutional factors that influence the drop
out phenomenon; developing new tools for improving the quality of education and training
services and avoid school drop out; develop a dedicated online platform as support for FPSS.
A consortium from 7 countries implemented the project in 24 months for obtaining a set of
innovative instruments and creating a network of stakeholders for preventing and fighting
against drop out and related phenomenon.
The project implementation was organized on work packages leaded by a partner of
consortium recommended by its expertise and is responsible with achievement of planned
products respecting the deadlines and the planed quality. During all period of implementation
the partners developed dissemination activities for make the project and its results known and
for ensure the active participation of target group
http://www.adam-europe.eu/adam/project/view.htm?prj=11871
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Project Information
of the project. At the end of project a Final Conference was organized for presenting the
project results and for collecting useful suggestions, recommendations in support of
sustainability of final product FPSS.
Themes: *** Access for disadvantaged
*** Equal opportunities
* Others
* Lifelong learning
* Social dialog
* Initial training
Sectors: *** Education
Product Types: Film
material for open learning
others
website
Product information: The project website is the place were are presented the objectives of the project, partners
description, work plan and project results. The website is linked with the on-line platform that
contains the set of innovative tools for preventing and combat early school leaving and
vocational training leaving and other related phenomena developed in project.
Projecthomepage: http://www.project-saved.eu/

http://www.adam-europe.eu/adam/project/view.htm?prj=11871
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Project Contractor
Name:
City:
Country/Region:
Country:
Organization Type:
Homepage:

Institutul Naional de Cercetare tiinific în Domeniul Muncii i Proteciei Sociale
Bucharest
Bucuresti
RO-Romania
research institution
http://www.incsmps.ro

Contact Person
Name:

Liliana Grecu

Address:

Povernei Street, No. 6-8, sector 1

City:
Country:

Bucharest
RO-Romania

Telephone:
Fax:
E-mail:
Homepage:

+40213124069/16
+40213117595
grecu_liliana@yahoo.com

http://www.adam-europe.eu/adam/project/view.htm?prj=11871
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Coordinator
Name:
City:
Country/Region:
Country:
Organization Type:
Homepage:

Institutul Naional de Cercetare tiinific în Domeniul Muncii i Proteciei Sociale
Bucharest
Bucuresti
RO-Romania
research institution
http://www.incsmps.ro

Contact Person
Name:

Liliana Grecu

Address:

Povernei Street, No. 6-8, sector 1

City:
Country:

Bucharest
RO-Romania

Telephone:
Fax:
E-mail:
Homepage:

+40213124069/16
+40213117595
grecu_liliana@yahoo.com
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Partner
Partner 1
Name:
City:
Country/Region:
Country:
Organization Type:
Homepage:

Infoart Ltd.
Plovdiv
Sofia Stolitsa
BG-Bulgaria
others
http://www.infoart-bg.com

Partner 2
Name:
City:
Country/Region:
Country:
Organization Type:
Homepage:

Verein Blickpunkt Identität
Unterrohrbach
Vienna
AT-Austria
others
http://www.blickpunkt-identitaet.eu/

Partner 3
Name:
City:
Country/Region:
Country:
Organization Type:
Homepage:

ELLINIKH ETAIRIA DIOIKISEOS EPICHIRISEON (Hellenic Management Association)
ATHENS
Attiki
EL-Greece
others
http://www.eede.gr

Partner 4
Name:
City:
Country/Region:
Country:
Organization Type:
Homepage:

POINT Proje Insaat Taahhut Muhendislik ve Ticaret Ltd.Sti. [POINT LLC]
Ankara
Ankara
TR-Turkey
others
http://www.pnt-grp.com
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Partner
Partner 5
Name:
City:
Country/Region:
Country:
Organization Type:
Homepage:

CENTRUL JUDETEAN DE RESURSE SI DE ASISTENTA EDUCATIONALA DAMBOVITA
Targoviste
Sud
RO-Romania
others
http://cjraedb.isj.edu.ro

Partner 6
Name:
City:
Country/Region:
Country:
Organization Type:
Homepage:

Gingerbread Northern Ireland
Belfast
Northern Ireland
UK-United Kingdom
others
http://www.gingerbreadni.org/
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Project Files
Final_FPSS_EN.pdf
http://www.adam-europe.eu/prj/11871/prj/Final_FPSS_EN.pdf
Flexible Prevention and Support System is a flexible network of institutions gathering together persons as counsellors and professionals
involved in activities of school dropout prevention. Potential beneficiaries could be institutions from educational field (schools, ministries, school
inspectors, educational centres, etc.), teachers, counsellors, students, parents, NGOs, local authorities, employment services, research bodies.

HANDBOOK_SaVED_EN.pdf
http://www.adam-europe.eu/prj/11871/prj/HANDBOOK_SaVED_EN.pdf
HANDBOOK OF GOOD PRACTICES
EFFICIENT ACTIONS FOR PREVENTING SCHOOL DROP OUT

Handbuch_SaVED_DE.pdf
http://www.adam-europe.eu/prj/11871/prj/Handbuch_SaVED_DE.pdf
An useful colection of good praticies in the field of prevention and combating the drop out phenomenon

PersonalProfile-DE.pdf
http://www.adam-europe.eu/prj/11871/prj/PersonalProfile-DE.pdf
Das Persönliche Profil ist ein strukturierter Beratungsansatz, der verschiedene Techniken aus Psychotherapie und Beratung in sich vereint und
potenzielle Ausbildungsabbrecher/innen unterstützen kann.

PersonalProfile_EN.pdf
http://www.adam-europe.eu/prj/11871/prj/PersonalProfile_EN.pdf
Personal Profile (PP) is an other tool developed in the project. It is a structured interview scheme for counsellors and other specialists to use
when working with individuals at transition points in their lives. The Personal profile can be used by counsellors, including tools for applying the
story telling technique during career and school counselling of potential dropouts and enhancing their decision making capacity. For a better
understanding of the PP way to use was produced a mouvie available on the ON-line platform of the project.

Risk detector_DE.pdf
http://www.adam-europe.eu/prj/11871/prj/Risk%20detector_DE.pdf
Der “Risiko Check” steht Berater/innen zur Verfügung und besteht aus einem Fragebogen, der sich direkt an die Jugendlichen wendet und
einem Computerprogramm, das aus den gegebenen Antworten Risikofaktoren berechnet, um gefährdete Jugendliche identifizieren zu können.

Risk detector_EN.pdf
http://www.adam-europe.eu/prj/11871/prj/Risk%20detector_EN.pdf
"Risk Detector", one of the principal tools for screening and intervention to prevent school and training dropout. It aims to identify young people
at risk of abandoning school by collecting and interpreting information on the incidence of situations and problems these phenomena of dropout,
with threatening impact on the development and professional life. The questionnaire contains 157 questions divided into various fields like:
personal data (gender, age, residence), educational level, family background (educational level of parents), attitudes and beliefs of parents
about education and its importance for young people, pupil’s situation to education, school environment, school activities and compliance with
school rules or desirable behaviour of the student's, social relationships with peers and teachers, the existence of support or assistance needed
in case of difficulty, about the experience of practical training and desired occupation, personal attitude to study and a few filter questions.

SaVED_FPSS_DE (1).pdf
http://www.adam-europe.eu/prj/11871/prj/SaVED_FPSS_DE%20%281%29.pdf
FLEXIBLES PRÄVENTIONS UND UNTERSTÜTZUNGSNETZWERK
Hierbei handelt es sich um ein Netzwerk aus Beratungseinrichtungen und Expert/innen, die in die Dropout-Prävention involviert sind.
Zu den Zielgruppen / potenziellen Nutzern zählen Institutionen, die im Bildungsbereich tätig sind ( Schulen, Ministerien, Schulinspektor/innen,
Bildungszentren, usw.), Lehrer/innen, Berater/innen, Student/innen, Eltern und nichtstaatliche Organisationen, lokale Behörden,
Arbeismarktservice, Forschungseinrichtungen.

http://www.adam-europe.eu/adam/project/view.htm?prj=11871
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Project Files
SaVED_INSTITUTIONAL PROFILE-DE.pdf
http://www.adam-europe.eu/prj/11871/prj/SaVED_INSTITUTIONAL%20PROFILE-DE.pdf
Insitutionelles Profil
Dieses Instrument dient Ausbildungsstätten dabei, mögliche Schwachstellen zu erkennen, um geeignete Maßnahmen zur Verhinderung von
frühzeitigem Bildungsabbruch in ihren Institutionen einleiten zu können

SaVED_INSTITUTIONAL PROFILE_EN.pdf
http://www.adam-europe.eu/prj/11871/prj/SaVED_INSTITUTIONAL%20PROFILE_EN.pdf
Institutional Profile is a tool that can be used by teachers and persons in schools to help them identify week points and directions of action for
better managing school dropout and other related phenomena.

http://www.adam-europe.eu/adam/project/view.htm?prj=11871
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Products
1

Hand book of good practices efficient actions for preventing school drop out

2

Set of instruments for school drop out prevention and connected phenomena

3

Website of the project

4

Platforma on-line SaVED

5

Hand book of good practices efficient actions for preventing school drop out

http://www.adam-europe.eu/adam/project/view.htm?prj=11871
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Product 'Hand book of good practices efficient actions for preventing school
drop out'
Title: Hand book of good practices efficient actions for preventing school drop out
Product Type: others
Marketing Text: Find more about how to prevent and combat the drop out by learning from the experiance of
European organizations.
Description: This Handbook is one of the project result that was achieved by investigate the drop out
phenomenon in the partner countries and the actions that are undertaking for prevent and
combat it. It presents, in a common framework, efficient actions of stakeholders involved in
preventing school dropout identified in Romania, Austria, Bulgaria, Turkey, Greece and
Northern Ireland.
The main aim of handbook is to inform and support all stakeholders in their effort to prevent
and struggle against school drop out and other related behaviours of the learners such as
high absenteeism, school failure and school violence.
The paper includes also information about Level of awareness regarding preventing dropout
methodologies and Benefits and inconveniences of the application of those methodologies in
VET from each project partner country, in order to evidence the important of project topic at
national and European level.
Target group: The handbook address to institutions in the education field: schools, ministries, school
inspectors, educational centres, to individuals working with students: teachers, councillors, to
students and parents and NGOs also.
Result: The handbook includes 15 good practiced, selected from partners countries
Area of application: The product may be used to inform and support all stakeholders in their effort to prevent and
struggle against school drop out and other related behaviours of the learners such as high
absenteeism, school failure and school violence.
Homepage: www.project-saved.eu
Product Languages: Bulgarian
German
English
Romanian
Greek
Turkish

product files
Handbook
HANDBOOK_SaVED_EN.pdf
http://www.adam-europe.eu/prj/11871/prd/1/2/HANDBOOK_SaVED_EN.pdf

http://www.adam-europe.eu/adam/project/view.htm?prj=11871&prd=1
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Product 'Set of instruments for school drop out prevention and connected
phenomena'
Title: Set of instruments for school drop out prevention and connected phenomena
Product Type: others
Marketing Text: By using this set of innovative tools, you can be more efficient in the prevention of drop out
phenomenon, abssenteism, vilance and other related behaviours in school or vocational
training institutions. We all working togheter and using all the available tools and methods will
succed in helping people to finish their studies and be prepared for real life.
Description: This set of innovative tools includs a Risk Detector (RD)that help to identifie students which
are in a drop out risk situation, A Personal Profile (PP) that is a interviwe schem that can be
used for helping the persons detected to be in the risk situation; Institutional Profile (IP) that
can be is used in schools or vocational training institutions for detecting of the institutional risk
factors that can generate a drop out situation; Flexible Prevention Support System (FPSS)
that is a colaborativ netork that brings togheter all the stakeholders that can act in a specific
detected situation and help a person for avoid drop out or for return in school; SaVED Online
Platform" is an electronic application expecialy dedicated for sustaining the FPSS.
Target group: nstitutions in the educational field: schools, ministries, school inspectors, educational centers
-teachers, counsellors; -students, parents,-NGOs
-local authorities; -employment services; -research bodies
Result: The RD, PP, IP, FPSS and platform contribute to diminish the drop out and absenteeism
phenomena; to improve the quality of learning process and conditions by extending the Risk
Detector aim and produce a new tool for supporting the educational institutions to improve the
quality of their services and facilities avoiding in this way the drop out phenomena in their
institution; fostering the cooperation (inside of Flexible Prevention and Support System
,FPSS) between stakeholders/relevant bodies such as educational and training institutions,
family, employment services, public administration: police, social services other bodies from
educational and training system by using modern TIC.
Area of application: The RD, PP, IP, FPSS and platform are efficient tools/instruments witch give to users a the
possibility to prevent and fight against drop-out of education and VET.
Homepage: www.project-saved.eu and http://saved.project-platform.eu/
Product Languages: Greek
Romanian
English
German
Turkish
Bulgarian

product files
Set of innovativ tools
Final_FPSS_EN.pdf
http://www.adam-europe.eu/prj/11871/prd/2/2/Final_FPSS_EN.pdf

PersonalProfile_EN.pdf
http://www.adam-europe.eu/prj/11871/prd/2/2/PersonalProfile_EN.pdf
Personal Profile

http://www.adam-europe.eu/adam/project/view.htm?prj=11871&prd=2
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product files
Risk detector_EN.pdf
http://www.adam-europe.eu/prj/11871/prd/2/2/Risk%20detector_EN.pdf

SaVED_INSTITUTIONAL PROFILE_EN.pdf
http://www.adam-europe.eu/prj/11871/prd/2/2/SaVED_INSTITUTIONAL%20PROFILE_EN.pdf
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Product 'Website of the project'
Title: Website of the project
Product Type: website
Marketing Text: Learn about drop out, find about our project and it's results and contact us for continue
togheter the work in the field of prevention and diminish the phenonenon
Description: The web site of project http://www.project-saved.eu , includes information structured on :
home page; about project; partners; results&products; photo gallery; contact. The web site is
a multilingual one and will be liked with the main products of the project - platform.
Target group: -institutions in the educational field: schools, ministries, school inspectors, educational
centers
-teachers, counsellors
-students, parents,
-NGOs
-local authorities
-employment services
-research bodies
Result: Website for project presentation and it's results promotion available in 6 languages and linked
to the SaVED on-line platform
Area of application: The product contributes to the promotion of project and its results and it is also a place were
the visitors may read news about the project thematic ans find information about events. Also
the web site is a easy way to promote the activity and results of FPSS raising the awareness
about the importance of fight against drop out phenomenon.
Homepage:
Product Languages: Bulgarian
English
German
Greek
Romanian
Turkish

http://www.adam-europe.eu/adam/project/view.htm?prj=11871&prd=3
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Product 'Platforma on-line SaVED'
Title: Platforma on-line SaVED
Product Type: website
Marketing Text: Togheter for supporting the education and VET and stop the drop out
Description: The SaVED on-line Platform ia a Virtual space to organize working meetings of members of
SF (system support and prevention flexible; a Virtual space for exchange of experience
between experts; a Discussion forum dedicated to those who want to be part of a community
on the project; a Blog for experts who want to publish their articles on the project.
Also, after register on the platform, members have:
Access to the collection of articles and papers in the library, access to movies from Video
Collection Risk Detector questionnaire; access to the web page and the Facebook page of
the project; access to various useful resources on the project, links to useful pages, etc.;
possibility to consult or download the project results.
Target group: addresses to all those concerned to inform them of phenomenon of school drop but especially
those who have a role to prevent and combat this, policy makers, individuals and especially
representatives of institutions directly involved in prevention and combating this
phenomenon..
Result: The product offer a virtual place were all interested parts (persons or institution) may work
togheter for a better results in helping people that in a moment of their life are in a risk
situation to drop out school or VET institution.
Area of application: The product is used also for get information, exchange experiance, learn about innovative
tools and methods in the field of project and the most important it can be the main tool for put
togheter all human, material, institutional resources for helping people in a drop out risk
situation.
Homepage: http://saved.project-platform.eu/
Product Languages: Romanian
Turkish
English
Bulgarian
Greek
German

http://www.adam-europe.eu/adam/project/view.htm?prj=11871&prd=4
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Product 'Hand book of good practices efficient actions for preventing school
drop out'
Title: Hand book of good practices efficient actions for preventing school drop out
Product Type: others
Marketing Text: In der heutigen Zeit führen verschiedene soziale und familiäre Schwierigkeiten in ganz
Europa zu einem Anstieg psychischer Probleme: wirtschaftliche Erschwernisse, Mangel an
Kommunikation zwischen Eltern und Kindern, fehlende emotionale oder soziale
Unterstützung, überarbeitete Eltern, arbeitsbedingte Umzüge ins Ausland.
Description: Dieses Handbuch ist eines der Projektergebnisse, in dem Untersuchungen des DropoutPhänomens und Maßnahmen zur Prävention und Bekämpfung in den Partnerländern
zusammengestellt wurden. In einem gemeinsamen Rahmen werden die als effizient
identifizierten Maßnahmen der Akteure bei der Verhinderung von Dropout in Rumänien,
Österreich, Bulgarien, Türkei, Griechenland und Nordirland vorgestellt
Target group: Das Handbuch richtet sich an Institutionen im Bildungsbereich: von Schulen, Ministerien,
Schulaufsicht, Bildungszentren bis hin zu Einzelpersonen, die mit Schüler/innen arbeiten,
also Lehrer/innen, Berater/innen, Schüler/innen, Eltern und auch NGOs.
Result: Das Hauptziel des Handbuchs ist es, alle Beteiligten in ihren Bemühungen, Dropout zu
verhindern und gegen Schulabbruch und andere Probleme wie hohe Fehlzeiten,
Schulversagen und Gewalt vorzugehen, zu informieren und zu unterstützen. Des Weiteren
enthält das Handbuch Informationen über die Bekanntheit von Methoden zur
Dropoutprävention und Vorteile und Nachteile der Anwendung dieser Methoden in der
Berufsbildung für jedes Partnerland, um die Bedeutung des Projektthemas auf nationaler und
europäischer Ebene zu veranschaulichen.
Area of application: Das Hauptziel des Handbuchs ist es, alle Beteiligten in ihren Bemühungen, Dropout zu
verhindern und gegen Schulabbruch und andere Probleme wie hohe Fehlzeiten,
Schulversagen und Gewalt vorzugehen, zu informieren und zu unterstützen. Des Weiteren
enthält das Handbuch Informationen über die Bekanntheit von Methoden zur
Dropoutprävention und Vorteile und Nachteile der Anwendung dieser Methoden in der
Berufsbildung für jedes Partnerland, um die Bedeutung des Projektthemas auf nationaler und
europäischer Ebene zu veranschaulichen.
Homepage: www.project-saved.eu
Product Languages: Bulgarian
German
English
Greek
Romanian
Turkish

product files
Handbuch für die Praxis Effiziente Maßnahmen zur Verhinderung von Dropout
Handbuch_SaVED_DE.pdf
http://www.adam-europe.eu/prj/11871/prd/5/2/Handbuch_SaVED_DE.pdf
Handbuch für die Praxis
Effiziente Maßnahmen zur Verhinderung von Dropout

http://www.adam-europe.eu/adam/project/view.htm?prj=11871&prd=5
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Events
SaVED Final Conference
Date
Description

17.09.2015
Final Conference was organized in the last month of project implementation - September
2015, in Athens, Greece, as was planned in the application and was attended by a large
number of professionals. All project products were presented and participants have the
opportunity to ask or comment on them.
The participants received dissemination materials and were invited to register on the platform
as users.

Target audience -institutions in the educational field: schools, ministries, school inspectors, educational centers
-teachers, counsellors
-students, parents,
-NGOs
-local authorities
-employment services
-research bodies
Public
Contact Information
Time and place

Closed event
grecu_liliana@yahoo.com
17 of September 2015, Athens, Greece

http://www.adam-europe.eu/adam/project/view.htm?prj=11871
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