3rd Evaluation for the Preparation of our Meeting in Zurich
(22. – 24. October 2014)
1. Could you realize all steps of your working plan since the last meeting?

Comments:
o We've tried to do new trainings but it was very difficult to plan days with the associations of migrants
women.
o We haven't prepared the exercises for the online tool.
o We have tried trainings with migrant women seven times with different results, and we are still trying
to find a partner organization for the learning difficulties group.
o Yes I have realized things though I really see that many things, which we had planned before,
haven't been done so far (regarding our organization). Partly because of the summer we could not
make an advance - or not as much as we wanted :-(

2. Are there any aspects which are not clear enough to work with?
o
o
o

We have to define what kind of video material we want to produce. It has to be done before or at
the meeting in Zurich.
Everything is clear about te project but we have problems finding organizations that are ready to
take part in it.
No unclear aspects (2 persons)

3. Is there any aspect where you would need more support?
o
o

I need more connections to the groups of people who are working with the same target groups.
(Normally it's in my hand to ask it)
We get good support from the coordinators but I have some questions about the financial part (we
could discuss it in Zurich)

4. In your opinion, what are the most important tasks for our 4th meeting in
Zurich? (Agenda, time schedule, exchange of experience, specific inputs…)
o
o

Know where we are and what the next specific steps are. Work, work and work in groups.
A well structured agenda. It's important for us. Only that way we all can benefit from the meeting
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o
o
o
o
o
o
o

Inputs for adaption of the exercises.
A task for me is also to integrate the guests
Fix the schedule to keep the tasks and time of their fulfilment clear, but mainly exchange of
experiences, tips in order to be able to find the things that don't work.
Exchange of experience
Visit Swiss community radios
More out of schedule programmes to get to know the partners (cultural exchange)
Well, as always, the exchange of experiences and get an overview about the whole progress.

5. Are there any other topics we should address at our meeting in Zurich?
o
o
o

I have some financial questions we could talk about and maybe decide if we all should standardize
on some points, to be more transparent as a project.
Exchange of information on community media situation in European countries
I think we should talk about the format / standard of the training exercises and the descriptions /
summaries - the way we will script our trainings and exercises to a standard form.

6. How satisfied are you with the organisation of our project, so far?

Comments:
o The project is going according to the fixed proposal, and we all try to overpass the normal problems
found in the way.
o Better exchange of information between partner meetings is needed.
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7. Could you work well with the agreements on tasks and next steps we
agreed on in Graz?

Comments:
o There were some obstacles - and still are. The steps and tasks are clear but the realization goes
slower than we expected...
o The situation of Civil societies in Hungary is worsening and it is not easy to ask for their cooperation.
o During summertime the work for the project got stuck a bit...

8. How satisfied are you with the aspects of moderation and communication
between our meetings?

Comments:
o
It depends on personal needs - I personally do not require more common communication or 'virtual
gatherings'. If I am curious of something I can call or mail to anyone. Though some kind of
'reminder' mails / messages would push me and they would help me not to forget the project :-)
o We need better briefing between partner meetings.

Page 3 of 4

9. Could you solve upcoming questions since our meeting in Graz at the
Skype-meetings or via mail?
o
o

Yes, I could always talk about upcoming questions (3 persons)
Yes, mostly via mail

10. Is there anything special you would wish for our meeting in Zurich?
(More/less strict moderation, breaks, working in groups…)
o
o
o

No. When I took a look at the agenda last time I was happy with the nice balance of work, leisure
and planned trips.
More breaks, but more strict keeping of the time schedule by the moderator.
Work in groups.

11. What are your hopes/expectations for the meeting in Zurich?
o
o
o
o
o
o
o
o

Understand where are we going with the project and what i have to do with my target group.
That we have inputs for the adaption of the exercises.
That we can produce useful video material
That we have a good time and relaxed atmosphere
Getting more experience from partners.
Better knowledge of Swiss culture and everyday life.
More pub visits in the evening.
Progressive work that inspires me again in our domestic activities. Exchange of experiences - not
only within the walls of the meeting room but during the whole meeting.

12. What are your concerns for the meeting? What do you not want the
meeting to be like?
o
o
o

That we might not be specific enough about our goals for the meeting.
Partners should not feel to be restricted by language obstacles.
Well, it should not be worn-out, enervated.

13. What has to happen in our next meeting that you will return with a
satisfied mind and you’ll say: “This was a good meeting”?
o
o
o
o
o

Have specific tasks to do. Know exactly what my assignments are.
Develop the exercises
Decide the next steps to work on
That the people feel comfortable and enjoy their stay in Zurich
Useful, joyful and cheerful.

14. Is there anything else you want to tell us?
o
o

Looking forward to having a good meeting in Zurich.
No, but thanks for the online survey!
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