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Introduction
The KILT project resulted from observation of the difficulties
experienced by health and social care workers in delivering
effective care to diverse population groups who face barriers
in accessing mainstream services.
A number of partner agencies from five European countries,
including educational and cultural organisations as well as
health, came together to explore these issues, and consider
ways to develop skills in person centred and cross cultural
working.
The result was to develop a programme, or suite of training
exercises, which would focus on these important aspects and
complement the training currently offered to health and social care professionals in the different countries. The ultimate
aim is to improve the provision of care by developing the capacity of health and social care professionals to take account
of the complexity of people’s lives, and develop the skills to
work effectively cross culturally within their specific local contexts.
The work will be continued under the auspices of the
“KNOWLEDGE IDENTITY LANGUAGE TEAM” which was
established at the end of the project.

This project has been funded with support from the European Commission.
This publication reflects the views only of the author, and the Commission cannot be
held responsible for any use which may be made of the information contained therein.

01

KNOWLEDGE
IDENTITY
LANGUAGE
TOOLS

KILT – training
and transformative process
Core objectives and guiding principles
of the KILT programme
The KILT training is designed as an interactive process which leads the participant through a series of
exercises that aim to challenge and promote critical reflection at a personal and professional level. The
more theoretical elements of the programme are intended to support the implementation of these practical
exercises, which are the cornerstone of the programme.
The programme aims to promote change, the ability to adapt and an increased and ongoing awareness with
regard to one’s own identity and that of the person (or the community) being supported.
KILT is based on the assumption that being challenged, critically reflecting and being willing to be open to new
perspectives on the part of the practitioner encourages an easier and more open and sharing relationship with
the service user.
KILT is a transformative process which promotes individual change through encouraging both self-reflection
and an exploration of the way we relate to others. It is a process that involves a reframing of sense and meaning. This is reflected in the training approach, and the premise that each participant undergoes a process of
reconstruction and reaffirmation at their own pace.
KILT is a pathway for transformation and change.
We propose setting benchmarks for the construction of the change, through “key transformation verbs”:

Point of Departure: 			

Points along the way:				

											
											
Challenge oneself							
									
		
Develop		
				
		
Self knowledge/					
		
awareness		
				
Take a Stance 		
Discover
				

Point of Exit:

Remain open
and curious

Change/
Adapt practice/
Support/
Empower

Meet and get to know
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KILT process
Remain open and curious

Module 3
Module 6
Module 1

Module 2

Take a Stance
Meet and get to know
Develop Self knowledge/
awareness

Module 5

Discover
Module 4

Challenge oneself

Module 7

Change/
Adapt practice/
Support/
Empower

With reference to how the programme has been designed as a teaching tool and how it will be delivered, the
choice of the various modules and the way in which they interact with each other has been informed by the end
goal of leading to and delivering change.
Equally, each tool (by ‘tool’ we mean a period of time spent in a given situation e.g. in a professional environment
or embedded in a team, or a period of time consisting of simulation exercises or role-playing) has been designed
with a view to enabling the participant to progress through the various stages involved in this process of
change (question/challenge oneself; develop self knowledge/awareness; take a stance; meet and get to know;
discover; change, adapt practice, support, empower; remain open and curious).
For ease of presentation, the content and structure of the training programme has been presented in a standard linear fashion. However this is a process of transformation that is more ‘circular’ in reality: advancing
before going back over ground already covered to advance once again, resulting in a progressive process of
change involving self-interrogation, which challenges representations and preconceptions and consequently
our individual and collective attitudes.
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KILT training programme - structure
Cultural kit

Linguistic kit

MODULE 1

MODULE 2

MODULE 3

MODULE 4

MODULE 5

MODULE 6

MODULE 7

I.D.E.A.

Keys to Understanding
Anthropology &
Sociology

Reality of the Social &
Healthcare System

The Role & Place
of Professionals

Social Factors in Health

Individual trajectories

Communication skills

Communication
and problem solving
in a group

A fun teaching tool which
utilises and amplifies
motivational
and competitive aspects,
in order to cope with
the significant linguistic
domains which a new
migrant would need
to grasp.

SEQUENCE 0
Introduction to the KILT
pathway

SEQUENCE 1.1

SEQUENCE 2.1

SEQUENCE 3.1

SEQUENCE 4.1

SEQUENCE 5.1

SEQUENCE 6.1

SEQUENCE 7.1

Research journal for field
notes: a method which
underpins and runs through
all the KILT programme
elements

Learn by observation

The “fluxogram” or how to
analyse the process of care

Around Me

The Game of Life

First point of contact:
improving communication
with users and patients

Aquarium or Fishbowl

SEQUENCE 3.2

SEQUENCE 5.2

SEQUENCE 6.2

SEQUENCE 7.2

Communicating clearly
with patients
and colleagues

Storytelling Café

Non-violent
communication: keys
for opening up to the other
person

Focus Group

SEQUENCE 1.2
Living in an area:
A question of perspective

SEQUENCE 5.3

SEQUENCE 1.3

Mapping life trajectories

SEQUENCE 6.3

My area: how I choose
to live my life here

Prejudices, self-esteem
and feelings of superiority

SEQUENCE 1.4

SEQUENCE 6.4

Why I live where I do! –
Migration stories

Getting to know others

PROG 2013/FEI/105071
LINC – Lingua Italiana Nuovi
Cittadini
Fondo Europeo per l’Integrazione
di cittadini di paesi terzi
2007 – 2013
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SEQUENCE 1.5
Where I live – my dream
of home

State of structure in October 31, 2015
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