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Welcome and Introduction to the meeting
What a great experience
in Oeiras, Lisbon¡¡¡, thank
you Val do Rio.

Project aim:
Improve
peda‐
gogical methodol‐
ogy, bring closer
the needs of the
companies
to
schools, ideas

The third international
meeting was developed
in Lisbon by the mouth of
the Tejo river. We could Welcome Ceremony
enjoy this time the hospi‐
strong, Our “child” is
tality of Val do Rio Staff.
growing congratulations
One2one is growing, the
to all the partners.
structure is clear and

Participants
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Workshop 1: Presentation of Results Wp2 and WP3
Mr. Ari Tolvanen pre‐
sented the result of WP2
“Research and Analysis
Report”. The report has
two main parts. The first
part is devoted to intro‐
duce the main aspects of
the Finnish Educational
System, which is recog‐
nised as one of the most
effective VET systems in
the world. It promotes
lifelong learning and it
doesn’t have any close‐
ends, so a person can go
from one stage to the

next one in his/her own
rhythm and needs. The
Second part presents the
main characteristics of
the VET systems of par‐
ticipants’ countries. Obvi‐
ously each country has its
main characteristics, for
example in Spain the
Ministry defines part of
the curricula and regions
add specific subjects ac‐
cording to the local
needs. Institutions are
impelled to design own
curricula if they want to

teach in dual system.The
report concludes that
there aren’t any obstacles
that difficult the imple‐
mentation of the meth‐
odology that the project
is designing to teach us‐
ing ProjectX.

Mr. Ari Tolvaren during
its presentation
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EQF defines learning
outcomes as
statements of what
a learner knows,
understands and is
able to do on
completion of a
learning process
(European
Commission, 2006)

WS 1 second part
After Mr Ari Tolvanen
presentation, Mr. Robert
Beloiu presented the
document “Guidelines to
Make a ProjectX”. The
original approach pro‐
posed by Xabec has been
improved with partners’
suggestions. The Meth‐
odology proposes 3 lev‐

els to write a ProjectX

velop their
jectXs.

own Pro‐

Level 1: General Presen‐
tation. Level 2: Student’s
guide. Level 3: Mobility.
All partners had the draft
of the methodology and
they had used it and Level
1 and 2 templates to de‐

Mr. Robert Beloiu

Project Overview

One of the conference
rooms used

In Spain there is 36 TOI´s
but only three of them
are vocational college
projects. One2one pro‐
ject is very useful for the

students and for the
teachers. It develops
European practices and
working together possi‐
bilities

WS 2. Technical & Management

‘The active learning
paradigm stresses the
need for new criteria
for – and new kinds of
– learning outcomes’
(Cedefop, Grootings
and Nielson, 2008, ).

Xabec is the project Man‐
agement of this TOI.
Therefore the last re‐
sponsible. Some rules
and procedures were ex‐
plained at the beginning
of that workshop. It is
always a good idea to
review the procedures
and deadllines. Even for

those who has developed
TOIs before, it is good to
remember what means
valorisation and sustain‐
ability.
Regarding the Technical
management, there was
an overview of the ideas

WS 2. Quality Assurance, Monitoring and evaluation
In every TOI there is
three different types of
reports :
Financial Reports
Reports for the NA
Internal evaluations

Mrs Teresa Figueira

For internal evaluation
partners work in a
template to build the
Quality Management
Plan of the project.

In the foundation of the
project. After that it was
explained the results ex‐
pected for the following
meetings

Group working during
one of the
workshops

Mrs. Evelyne Laroche
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WS 3 Workshop 3: Project Management 2 - Finances
The second day, it was
the time for the fi‐
nances. Explanations of
the different types of
eligible costs were made
available for all the par‐

ticipants. The differents
templates to be used
were explained and also

the following deadlines.
For the financial reports.
Thanks Mariamar.

“Coming together is a
beginning, staying together is
progress, and working together
is success.
Cultural activities.
Not everything was hard
work. We could also visit
Val do Rio Facilities. We
enjoy a fabulous dinner
at Ate Chia, a modern
restaurant. And we
could have a look to the
traditional Portuguese
food at Restaurant
Pereira. We could also
visit the surroundins, for

Henry Ford

example the most occi‐
dental point of Europe.

Meeting evaluation and final remarks

As usual in this last
meeting it took place the
evaluation of the meet‐
ing and the project qual‐
ity evaluation. “Mission
accomplished”. The qual‐

ity questionnaires were
handed out to be filled.
And again that bitter
sweet moment, time to
farewell and to begin to

think about the tasks we
will develop back at
home. That´s all Folks¡.

If you want to build a
ship, don’t drum up
people together to
collect wood and
don’t assign them
tasks and work, but
rather teach them to
long for the endless
immensity of the sea.
Antoine de
SaintExupery

Contact
Mariamar Cervantes
Project Manager
Calle Arquitecto Rodríguez 54-56
(46019) Valencia

Next Meeting: Birmingham
Next meeting in Birmingham, UK. Besides this will be
a new opportunity to continue working on this interesting Project, our colleagues have prepared a few
days that will be unforgettable.

Phone +34 96 338 98 82
Fax: +34 96 338 98 81
e-mail: maria.cervantes@xabec.es

Some special moments....
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