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The identification of Cypriot,
Polish and Romanian training
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The development of a set of
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The training of local trainers
from Cyprus, Poland and
Romania who could play
the role of facilitator in
delivering training sessions
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LEarning
"New skills for new jobs" is the new EU
strategy that concerns also the ability
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The analogical training addresses
SMEs' needs to:
-increase their capabilities
to act in a global context
-increase their aptitude to
analyze problems in a strategic way,
combining different cultural approaches

-increase their problem solving skills, with
a particular emphasis on the management
of multiculturality and
internationalization
processes
-support companies familyowners
aptitude for a
new concept of leadership, based on a
multicultural, competitive and businessoriented approach
-spread of a crossfunctional approach, able to
support SMEs' evolution
from a traditional functional
structure to a new inter-functional one.
LEAN project aims to transfer innovative
didactical methodologies for problem
solving and decision making
training. To be trained on
topics that apparently are
not relevant with specific
working problems means to
learn a new thinking
methodology that can be very useful in a
business world marked by rapid changes.
The Consortium is composed of 4
internationally recognized institutions,
active in the management education and
enterprises support and of a local NCCI.

