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SAMIN - Innovative approaches to migrants employability (2013-1-FR1-LEO05-48190)

Projektinformation
Titel: SAMIN - Innovative approaches to migrants employability
Projektnummer: 2013-1-FR1-LEO05-48190
Jahr: 2013
Projekttyp: Innovationstransfer
Status: bewilligt
Land: FR-Frankreich
Marketing Text: SAMIN’s goal is to empower VET providers and relevant stakeholders working on migrants’
vocational education and training. The question the project aims to answer is “how to meet
migrants' needs in vocational education and training”. The project, developed pedagogical
stances and tools to empower social workers, educators, teachers and youth workers, a
website containing pedagogical material and as well several tools to be used for trainings.
Zusammenfassung: The project is rooted on the assumption that socioeconomically disadvantaged migrants
experience obstacles in access to vocational education and training. One of the main
necessities that this project addresses is how to direct organisations’ efforts towards
understanding and taking into account migrant needs in their VET related projects and
activities. The same necessity applies to policy making and the job market. FIBA, which is a
project that took place in Germany, empowered professionals working with young people
having Turkish origins. This project was enlarged to other 5 countries and professionals
working with migrants or individuals having a migration background. It was adapted to the
needs of the new geographical contexts as well to the ones of new target groups through the
Methodology Handbook, the Capacity Building Booklet and the Learning Website. This
pedagogical material included recommendations and strategies that allowed to work not only
on the necessary skills for a migrant to obtain a job, but as well on soft-skills which can
reduce the lack of social relations of migrants who are at risk of exclusion. These
recommendations intend to strengthen the direct target group’ skills. These aims had several
effects on the education services provided and they supported the creation of new training
offers or of reinforced existing ones.
Beschreibung: The SAMIN partnership intended to structure the transfer of the FIBA project from the local
level (the innovation of departure took place in 7 German cities) to the European one and then
again to the local one. FIBA's innovative feature lies in its multi-actor and individual-cantered
approach. In brief, its stance is that in order to better meet migrants’ needs, it is necessary to
work with different sectors and stakeholders while considering the migrant needs, migratory
path and integration perspectives. Although it was intended for those working with young
Turkish migrants, SAMIN is intended for those working with vulnerable migrants. The project
was enlarged therefore to Austria, France, Italy, The Netherlands and The United Kingdom
besides Germany. The project, besides Turkish migrants, also covers other countries of
origin. On the basis of these practices, project partners led a research based on existing
projects at national level in order to assess how organisations work with migrants’ vocational
education, how they get in touch with migrants, whether migrants' needs are taken into
account, how organisations link training programs with the labour market. This research,
called Gap Analysis, is a work done by all the partners of the consortium and led by the
German partner. It shows that in order to take into account migrants' needs organisations can
have a holistic approach, by providing also housing and other services or they can provide
only vocational and career related services. The Methodology handbook presents several
stances for the integration of migrants in the services provided. These stances relate to how
engage the target groups, how to work on a multi-stakeholder strategy, hot to start from
migrants’ needs in service delivery. One hundred and eighty professionals have attended
training workshops between the months of February and November 2015 and have been
involved in the structuring of several pedagogical tools which can be used for trainings.
Strengthening organisations networks, development of partnerships and multi-stakeholder
approach of utmost importance to empower organisations. The British partner elaborated a
set of questions to foster discussion about partnerships during the previously mentioned
roundtables. This
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Projektinformation
capacity building support can create the space for discussion between different stakeholders.
Themen: *** Arbeitsmarkt
** Nutzung und Verbreitung von Ergebnissen
** Lebenslanges Lernen
** Chancengleichheit
** Weiterbildung
** Erstausbildung
* Interkulturelles Lernen
Sektoren: *** Erbringung von Sonstigen Wirtschaftlichen Dienstleistungen
*** Erziehung und Unterricht
Produkt Typen: Programme/Curricula
Homepage
Unterlagen für offenen Unterricht
andere
Lehrmaterial
Produktinformation: • Quality Report, EN, Publication for partners and for project managers and project officers.
Available on a downloadable version on www.saminvet.eu • Gap Analysis Brochure, EN, for
policy makers, relevant stakeholders and VET providers. Usable in modules for training or
downloadable on www.saminvet.eu • Methodological Handbook, EN, FR, IT, DE, NL intended
for VET providers. Available on www.saminvet.eu in the 4 languages in a pdf dowloadable
format. • Learning Website, EN (interface in DE, FR, NL, IT) organisations, VET providers,
researchers, educators, trainers, teachers, other users. It contains modules for training •
Dissemination Handbook, EN. For project managers and project officers. Downloadable on
www.saminvet.eu • Dissemination video. EN, FR, DE, IT available on www.saminvet.eu
Projektwebseite: http://www.saminvet.eu/
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Vertragnehmer
Name:
Stadt:
Land/Region:
Land:
Organisationstyp:
Homepage:

Centres d'entraînement aux méthodes d'éducation active
Grenoble
Rhône-Alpes
FR-Frankreich
Verband/nicht regierungsgebundene Organisation
http://www.cemearhonealpes.org

Kontaktperson
Name:

Alessandra Santoianni

Adresse:

3, cours St André

Stadt:
Land:

PONT DE CLAIX
FR-Frankreich

Telefon:

+33 4 76 26 85 42

Fax:

+33 4 76 26 69 55

E-Mail:
Homepage:

a.santoianni@cemearhonealpes.org
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Koordinator
Name:
Stadt:
Land/Region:
Land:
Organisationstyp:
Homepage:

Centres d'entraînement aux méthodes d'éducation active
Grenoble
Rhône-Alpes
FR-Frankreich
Verband/nicht regierungsgebundene Organisation
http://www.cemearhonealpes.org

Kontaktperson
Name:

Alessandra Santoianni

Adresse:

3, cours St André

Stadt:
Land:

PONT DE CLAIX
FR-Frankreich

Telefon:

+33 4 76 26 85 42

Fax:

+33 4 76 26 69 55

E-Mail:
Homepage:

a.santoianni@cemearhonealpes.org
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Partner
Partner 1
Name:
Stadt:
Land/Region:
Land:
Organisationstyp:
Homepage:

Merseyside Expanding Horizons Ltd
Liverpool
Merseyside
UK-Vereinigtes Königreich
andere
http://www.expandinghorizons.co.uk

Partner 2
Name:
Stadt:
Land/Region:
Land:
Organisationstyp:
Homepage:

Berufsförderungsinstitut Oberösterreich
Linz
Oberösterreich
AT-Österreich
andere
http://www.bfi-ooe.at

Partner 3
Name:
Stadt:
Land/Region:
Land:
Organisationstyp:
Homepage:

European Innovation Consultancy and Network
Simpelveld
Limburg (NL)
NL-Niederlande
andere
http://www.euricon.eu

Partner 4
Name:
Stadt:
Land/Region:
Land:
Organisationstyp:
Homepage:

ESTA-Bildungswerk gGmbH
Bad Oeynhausen
Nordrhein-Westfalen
DE-Deutschland
andere
http://www.esta-bw.de
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Partner
Partner 5
Name:

Centro per lo Sviluppo Creativo « Danilo Dolci »

Stadt:
Land/Region:

Palermo
Sicilia

Land:

IT-Italien

Organisationstyp:
Homepage:

andere
http://danilodolci.org/
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Projektdateien
F-n°11.1 SAMIN_QualityReportStrategy.docx
http://www.adam-europe.eu/prj/10905/prj/F-n%C2%B011.1%20SAMIN_QualityReportStrategy.docx
This document offers strategies and tools for the management of a transnational team.

F-n°11.2 SAMIN_CapacityBuildingStrategy.docx
http://www.adam-europe.eu/prj/10905/prj/F-n%C2%B011.2%20SAMIN_CapacityBuildingStrategy.docx
This document presents the framework that allowed the transfer of the FIBA solution to the other EU countries.

F-n°1 SAMIN_QualReport.pdf
http://www.adam-europe.eu/prj/10905/prj/F-n%C2%B01%20SAMIN_QualReport.pdf
The aim of this report is two-folds: on the one hand, it aims at providing a glimpse of the results in relation to the quality framework established
at the start of the project, while on the other it aims at providing an overview of the management tools put in place to steer it. This report is
intended to project coordinators, project officers, practitioners and, in general, those working on the management of a European project.

F-n°2 SAMIN_GapAnalysis.pdf
http://www.adam-europe.eu/prj/10905/prj/F-n%C2%B02%20SAMIN_GapAnalysis.pdf
This tool presents a rich comparative analysis amongst practices put in place in EU countries to support migrants.

F-n°3.1 SAMIN_MethHandbook_DE.pdf
http://www.adam-europe.eu/prj/10905/prj/F-n%C2%B03.1%20SAMIN_MethHandbook_DE.pdf
The Methodology Handbook offers different sets of specific approaches, recommendations and possible strategies to support the inclusion of
vulnerable immigrants into the job market and the development of their soft and hard skills in order to be more employable. It is primarily
directed at practitioner level i.e. teachers, trainers in the public, private and voluntary sector who are working or aim to work with immigrants. It
is a tool that is meant to be used as training support.

F-n°3.2 SAMIN_MethHandbook_EN.pdf
http://www.adam-europe.eu/prj/10905/prj/F-n%C2%B03.2%20SAMIN_MethHandbook_EN.pdf
The Methodology Handbook offers different sets of specific approaches, recommendations and possible strategies to support the inclusion of
vulnerable immigrants into the job market and the development of their soft and hard skills in order to be more employable. It is primarily
directed at practitioner level i.e. teachers, trainers in the public, private and voluntary sector who are working or aim to work with immigrants. It
is a tool that is meant to be used as training support.

F-n°3.3 SAMIN_MethHandbook_FR.pdf
http://www.adam-europe.eu/prj/10905/prj/F-n%C2%B03.3%20SAMIN_MethHandbook_FR.pdf
The Methodology Handbook offers different sets of specific approaches, recommendations and possible strategies to support the inclusion of
vulnerable immigrants into the job market and the development of their soft and hard skills in order to be more employable. It is primarily
directed at practitioner level i.e. teachers, trainers in the public, private and voluntary sector who are working or aim to work with immigrants. It
is a tool that is meant to be used as training support.

F-n°3.4 SAMIN_MethHandbook_IT.pdf
http://www.adam-europe.eu/prj/10905/prj/F-n%C2%B03.4%20SAMIN_MethHandbook_IT.pdf
The Methodology Handbook offers different sets of specific approaches, recommendations and possible strategies to support the inclusion of
vulnerable immigrants into the job market and the development of their soft and hard skills in order to be more employable. It is primarily
directed at practitioner level i.e. teachers, trainers in the public, private and voluntary sector who are working or aim to work with immigrants. It
is a tool that is meant to be used as training support.

F-n°3.5 SAMIN_MethHandbook_NL.pdf
http://www.adam-europe.eu/prj/10905/prj/F-n%C2%B03.5%20SAMIN_MethHandbook_NL.pdf
The Methodology Handbook offers different sets of specific approaches, recommendations and possible strategies to support the inclusion of
vulnerable immigrants into the job market and the development of their soft and hard skills in order to be more employable. It is primarily
directed at practitioner level i.e. teachers, trainers in the public, private and voluntary sector who are working or aim to work with immigrants. It
is a tool that is meant to be used as training support.
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Projektdateien
F-n°5 SAMIN_CapacityBuildBooklet.pdf
http://www.adam-europe.eu/prj/10905/prj/F-n%C2%B05%20SAMIN_CapacityBuildBooklet.pdf
The capacity building booklet is directed to trainers and organisations leaders. The SAMIN capacity building model aims to support practitioners
to develop skills and competencies which underpin the Methodology Handbook strategies. The booklet identifies key activities which should be
carried out under each of the part of the Methodological Handbook.

F-n°6.1 SAMIN_DissemHandbook.pdf
http://www.adam-europe.eu/prj/10905/prj/F-n%C2%B06.1%20SAMIN_DissemHandbook.pdf
The dissemination handbook is directed to project managers and project officers working on EU funded projects. It gathers the dissemination
activities undertaken during the SAMIN project and it presents ideas for structuring dissemination in projects.

samin flyer - EN5.pdf
http://www.adam-europe.eu/prj/10905/prj/samin%20flyer%20-%20EN5.pdf
This flyer gives a global presentation of SAMIN project. It is meant to be disseminate in English and in French at some of the organisation
events gathering VET practitioners and social workers.
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Produkte
1

Methodological Handbook

2

Learning website

3

Promo video IT-EN

4

Quality report

5

Gap Analysis

6

Dissemination handbook

7

Capacity Building booklet
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Produkt 'Methodological Handbook'
Titel: Methodological Handbook
Produkttyp: Module
Marketing Text: The Methodological Handbook is a tool for practitioners and it offers “pick and choose”
recommendations whereby practitioners can select the “do’s and don’t’s” that are relevant for
their work. Its goal is to help increase the quality of the services provided by professionals
working on migrants’ vocational, education and training.
Beschreibung: The Methodology Handbook is one of the pedagogical results of the SAMIN project. The aim
of the handbook is to provide a reference framework and to help increase the quality of
practices by professionals working with migrants, across the Member States. The handbook
builds on existing evidence of what works in meeting the challenge of integrating immigrants
into the labour market. Each organisation of the consortium collected data for the
Methodological Handbook and each partner organisation has been responsible of organising
two or more national face-to-face or online roundtables that empowered over 180 educators,
trainers, social workers across Europe.Each partner has experimented the content on the
learning website.
Zielgruppe: All practitioners working to support the social participation of adults and young people with a
migration background in education and the labour market. Therefore, training organisations,
educators, trainers, social workers, youth workers, organisations working with migrants, policy
makers, employers and interested stakeholders.
Resultat: The final result is a printed paper handbook. The handbook can also be found on the website
of the project in a customised learning form. It is translated in Italian, French, English, Dutch
and German.
Anwendungsbereich: The methodological handbook is used to empower practitioners working with migrants. It has
been used during trainings for social workers, educators, teachers and professionals working
on the vocational education and training of migrants. It will be used during further trainings in
the countries that took part in the project.
Homepage: www.saminvet.eu
Produktsprachen: Deutsch
Französisch
Englisch
Niederländisch
Italienisch

product files
EURICON_20141202_MethodologyHandbook_FinalDraftVersion2.docx
http://www.adam-europe.eu/prj/10905/prd/2/1/EURICON_20141202_MethodologyHandbook_FinalDraftVersion2.docx
First draft of the Methodology Handbook

SAMIN Capacity Building Strategy.docx
http://www.adam-europe.eu/prj/10905/prd/2/1/SAMIN%20Capacity%20Building%20Strategy.docx
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Produkt 'Learning website'
Titel: Learning website
Produkttyp: Homepage
Marketing Text: The learning website is the learning tool of the project; it is a tool that allows all interested
stakeholders in learning about the content of the project. Furthermore, it serves as a platform
to exchange about organisations practices in their work with migrants.
Beschreibung: The learning website is a tool where the pedagogical material of the project is stored.
Furthermore, it is a platform where interested stakeholders can debate and exchange about
the main themes of the project: migration and vocational education and training. The learning
website, furthermore, adapts the pedagogical material of the project on a learning form, which
allows users to better of the perspectives and practices on how to take into account migrants
needs. The official language of the website is English, even though the learning material
(Methodological Handbook) will be in the five languages of the consortium.
The Austrian partner, developed a first version of the website in the first half of 2014. It then
adapted the Gap Analysis, the Methodology Handbook and the Capacity Building Booklek in
a learning form to better allow users to exploit its content.
Zielgruppe: Practitioners working with migrants, trainers and educators.
Resultat: The output is a learning website.
Anwendungsbereich: The learning website is firstly used to store the pedagogical material developed by the project
and to support practitioners in sharing their perspectives about their work with migrants.
Therefore it has been used used during roundtables between February and April 2015. It will
be further used to create national networks of professionals working with migrants.
Homepage: www.saminvet.eu
Produktsprachen: Englisch

http://www.adam-europe.eu/adam/project/view.htm?prj=10905&prd=3
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Produkt 'Promo video IT-EN'
Titel: Promo video IT-EN
Produkttyp: andere
Marketing Text: The video was made to show the project results and the testimonials of professionals who got
involved in the projet.
Beschreibung: The video sums up the outputs of the project.
Zielgruppe: Civil society, interested stakeholders.
Resultat: Video
Anwendungsbereich: Communication
Homepage: https://www.facebook.com/llp.samin/videos/401428756718412/?pnref=story
Produktsprachen: Italienisch
Englisch
Deutsch
Französisch

http://www.adam-europe.eu/adam/project/view.htm?prj=10905&prd=5
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Produkt 'Quality report'
Titel: Quality report
Produkttyp: andere
Marketing Text: The Quality report is a useful tool for any project manager. It gives feedbacks from a genuine
exeprience of managing a ToI European partnership.
Beschreibung: It contains a quality plan for the project. It includes a monitoring strategy to assess the
progresses of the Work Package and the possible risks that might arise. The quality strategy
consists in a monitoring and evaluation process. Therefore data were collected during the
whole lifespan of the project, by the WP leader in collaboration with partners. The content of
the Quality Report is the following: project management, grounding values, general
functioning, decisionmaking, roles, communication, project planning and task management,
risk management: monitoring and evaluation, financial management.
Zielgruppe: The Quality Report is targeted for partner organisations and project managers interested in
international project management related to migration issues.
Resultat: Printed report
Anwendungsbereich: It has been used to steer the project and it will be further used in managing a multicultural
team. It can be used by any project manager working in international projects.
Homepage: www.saminvet.eu
Produktsprachen: Englisch

http://www.adam-europe.eu/adam/project/view.htm?prj=10905&prd=11
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Produkt 'Gap Analysis'
Titel: Gap Analysis
Produkttyp: Lehrmaterial
Marketing Text: The Gap analysis is a comparative perspective of national practices in supporting migrants.
Beschreibung: The Gap Analysis is a state of the art on practices in VET institutions working with migrants;
this analysis is done with a comparative perspective of these practices.
Zielgruppe: Educators, trainers, social workers and youth workers.
Resultat: Printed brochure available in English.
Anwendungsbereich: It has been used and it will be usedin trainings as support material.
Homepage: www.saminvet.eu
Produktsprachen: Englisch

http://www.adam-europe.eu/adam/project/view.htm?prj=10905&prd=12

15

SAMIN - Innovative approaches to migrants employability (2013-1-FR1-LEO05-48190)

Produkt 'Dissemination handbook'
Titel: Dissemination handbook
Produkttyp: andere
Marketing Text: Handbook offering dissemination ideas about disseminating EU projects.
Beschreibung: It is intended for European project managers and officers working on European and
international projects. Its aim is to support professionals in the valorisation of the projects
results. It serves therefore a double scope: collecting information about dissemination
activities of the project, disseminating the project and as well providing support for staff
members who just started working in EU funded projects (the logic behind it making new EU
project managers and officers autonomous in the management of projects).
Zielgruppe: EU project officers and project managers.
Resultat: Printed document available in English.
Anwendungsbereich: It has been used and it will be used for managing an international team in the valorisation of
the project.
Homepage: www.saminvet.eu
Produktsprachen: Englisch

http://www.adam-europe.eu/adam/project/view.htm?prj=10905&prd=13
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Produkt 'Capacity Building booklet'
Titel: Capacity Building booklet
Produkttyp: Lehrmaterial
Marketing Text: The SAMIN capacity building model aims to support practitioners to develop skills and
competencies which underpin the Methodology Handbook strategies. The booklet identifies
key activities which should be carried out under each of the part of the Methodological
Handbook.
Beschreibung: Its pedagogical value lies in a table for competency framework, which identifies the
competencies and skills that professional working with migrants have to improve in order to
ameliorate the services provided.
Zielgruppe: trainers, educators, social workers
Resultat: Printed training material
Anwendungsbereich: The booklet has been used during the project to empower those professionals working with
migrants. It can be furthermore used autonomously by organisations to improve their
performances concerning the services delivered.
Homepage: www.saminvet.eu
Produktsprachen: Englisch

http://www.adam-europe.eu/adam/project/view.htm?prj=10905&prd=14
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Veranstaltungen
Final meeting of the SAMIN Project
Datum
Beschreibung

15.12.2015
The SAMIN project is about the access to and participation in education and vocational
traning of individuals having experienced migration.
The final event brought together different stakeholders from the countries involved in the
project (AT, DE, FR, IT, NL, UK). During this event, participants had opportunity to exchange
and discuss about the projects results and about how they will keep working on migration
after the project.

Zielgruppe

Educators, trainers, social workers, employers, policy makers.

Öffentlich Öffentliche Veranstaltung
Kontaktinformation

Alessandra Santoianni a.santoianni@cemearhonealpes.org

Zeitpunkt und Ort Time: afternoon of the 15 December 2015
Place: Grenoble, France.

Third Transnational meeting
Datum
Beschreibung
Zielgruppe

26.03.2015
The third transnational meeting supported the work of the partnership in the progresses of the
project.
Project partner organisations

Öffentlich Geschlossene Veranstaltung
Kontaktinformation

Einsiedler Gabriele <Gabriele.Einsiedler@bfi-ooe.at>

Zeitpunkt und Ort Linz

http://www.adam-europe.eu/adam/project/view.htm?prj=10905
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Veranstaltungen
Café Pédagogique: Migrations et Accompagnement Social
Datum

17.03.2015

Beschreibung

The goal of this event was to present some of the main challenges faced by social workers,
educators and trainers working on the vocational training of migrants. A sociological overview
of migration was provided by
The findings of the SAMIN project were presented.

Zielgruppe

Social workers, trainers, members of European networks, OFAJ (Office franco-allemand pour
la Jeunesse) members, civil society.

Öffentlich Öffentliche Veranstaltung
Kontaktinformation

a.santoianni@cemearhonealpes.org
More information on the event:
http://www.cemearhonealpes.org/europe-international/article/cafe-pedagogique-migrations-et
http://www.cemea-npdc.org/vie-mouvement/invitation-au-cafe-pedagogique-franco-allemandmigrations-et-accompagnements-social/
http://www.solidar.org/Together-for-Social-Europe,1747.html

Zeitpunkt und Ort CEMEA Nord-Pas-de-Calais headquarters, Lille, 17 of March 2015

Second transnational meeting
Datum
Beschreibung

Zielgruppe

04.09.2014
The second transnational meeting served to focus on the framework of the transfer. This
meeting was focused as well on how to develop the experimentation of the products made.
Project consortium partners

Öffentlich Geschlossene Veranstaltung
Kontaktinformation

Stacey Robinson: StaceyRobinson@expandinghorizons.co.uk

Zeitpunkt und Ort 4 and 5 September 2014, Liverpool, United Kingdom

http://www.adam-europe.eu/adam/project/view.htm?prj=10905
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Veranstaltungen
First Transnational Meeting
Datum
Beschreibung

Zielgruppe

16.01.2014
The first transnational meeting served to understand how partners' expertise is used to
achieve the goals of the project; secondly, it served to develop a common vocabulary and
understanding about the terms of the project. Thirdly it established the milestones for the
whole lifespan of the project.
Project consortium partners

Öffentlich Geschlossene Veranstaltung
Kontaktinformation

Struckmeier, Kerstin: Kerstin.Struckmeier@esta-bw.de

Zeitpunkt und Ort 16 and 17 January 2014, Bad Oyenhausen Germany
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