Mentoring
Mentoring is a relationship between the mentor and
the mentee, oriented to discover and develop their
potential. It is based on inspiration, stimulation and
leadership. This means that the mentees, through
appropriate guidance and support from their mentor,
grow in self-confidence, develop a strong sense of
self-awareness in preparation to begin exploring their
chosen business pathway.
In the ELIEMENTAL project we carefully identify Community Access Points of our target groups.
CAPs are places where people go to have an informal
public life. They could be shops, cafes, community
centres or other places where people go to find out
things, to meet friends or to take part in activities.
These places draw people to them because they are
fun, or have interesting activities or information.
Community access points will be used to reach
ELIEMENTAL target groups to give information about
the project, about enterprise and training. Reach
through the informal setting of a community access
point, that potential beneficiaries already use, may be
an effective way of reaching people who have the
potential for enterprise but have not considered it as
an option.
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The Eliemental Project Mentor Programme
Project ELIEMENTAL, a European Project has showed that successful business start-ups are often a matter of putting ‘soft skills’ into practice.

What we need at ELIEMENTAL — could you be a Mentor?
While our training will address invisible, personal and community barriers, and
deficits in soft skills that prevent business start ups, feedback from our trainees
suggests that their interest in developing an enterprise is often hampered by a
lack the confidence and support to progress from the ‘ideas stage’.
Developing a mentor program is our way of providing essential support for early
entrepreneurs in the community. Our mentor programme will offer training for
mentors and guidance around providing a semi-formalised support structure to
enable the development of one-on-one relationships between trainees and professionals. Acting as a friend, a teacher, and a guide to the real world, mentors
have the opportunity to encourage and advise entrepreneurs by sharing their
own experiences and knowledge of setting up a small business enterprise.

We need ‘mentors’’ to help
support people becoming
self-employed after training!

ELIEMENTAL intends
to create easily
accessible training &
earning materials that
can help our target
mentee groups to
identify their own
personal barriers,
manage them
effectively, and learn
how to create their
own business.

A strong mentor provides support
opportunities for people starting
up a business to help them explore
their ideas through a meaningful
professional relationship with
someone who has experience of
self employment. Gain an
experienced mentor’s perspective
on setting up, managing the
challenges, and surviving the 1st
year. Familiarize themselves with
the demands of a new business.
Effective mentor support benefits
new entrepreneurs by allowing
them to actively contribute to their
own professional development.

Want to take part in our great
project & realize your own
potential as a mentor?
Find out who will be eligible to
participate? How long will the mentor
relationship last? How will mentees and
mentors be matched? Find out who
makes the initial contact between mentor
-mentee? How frequent do mentors &
mentees need to communicate? For
answers to this and more, please see our
programme structure on our website or
FACEBOOK.

Locally based
Mentoring
It’s about working in your
local community to provide
opportunities for people to
support each other.

Would you like to put
something back into
your community?

Find out more
Our website is continuously updated and as the
project develops will
contain even more resources and guidance.
.

You will need to complete our
electronic enrolment form and
get that back to us as soon as
you can. You can download our
form at: FACEBOOK address
here……...

If you would like to discuss your
potential as a mentor or think your
organisation could help with
volunteers , please get in touch with
us via our project contact details or
our FACEBOOK RECRUITMENT PAGE.

You can also follow us in
social media and join our
on going and lively discussion about enterprise.
Please visit our site at:
www.eliemental.org

