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Evaluation of the transfer of
innovation within the framework of
the project PAT-TEIN
Please note: 1 answer for each Cross-Border Team but you can also highlight different
points of view within you Cross-Border Team
Please cross out the answers which don’t correspond
Please write your answers in colors (so that they are easily recognizable)

The 2 original toolkits were designed a few years ago at the franco-german border
Was the understanding of the 2 toolkits difficult?
No
Was it difficult to merge the 2 toolkits?
Yes
If yes, from which point of view?
- The approach (One of the toolkit is a „train the trainer“ approach and the other a
„final user“ approach)
- The thematics (project management / intercultural moderation of CB meetings)
Did the project leader help you enough in the understanding of the toolkits?
Yes/ - but quite many aspects were too much “Upper Rhine” based.
Did you face difficulties within your border team concerning the interpretation of the
Toolkits for your border?
Yes/
If yes, was it a different understanding of:
- Approach
- Methods/Pedagogy
- Future use
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Was it difficult to find a common solution?
Scala 1-6 (6 being the most difficult) 43Comments
Were the project meetings helpful?
Yes
If Yes, for what special reason
- For exchanging with the other border-teams and benefit from their experiences
and reflections
-

Was it difficult to identify the case studies you wanted to use at your border?
No

Was the grid developed by the project leader a help for the writing of these case studies?
Yes/
Did you face difficulties in writing the border specific parts?
Yes
If yes, was it a question of:
- Different perspectives/perceptions within your border team?
o
o Content
o Assignement of tasks
Were the common parts written by the project leader a help?
Yes – when provided on time
The 1st Test Module focused on the pedagogical approach: was it a help for you to make
it?
Yes/
Why?
Because we obtained a feedback from kinf of “inner circle, this means lecturers we coperate with.
Was the evaluation characteristics proposed by the Euro-Institut a help?
Yes
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The 2nd Test Module addressed the end users/the target group:
Was it difficult to attract your target group?
Yes
If yes, why? They are overtrained sometimes.
Did you chose to address your entire target group or to have a more focused approach?
Why? Mix of both
Was it difficult to be the trainer of this session?
No
Why? We have some experience with that.
Was a duration of two days a good duration?
Yes
Could you find an appropriate balance between the administrative part and the content
part of this transfer of innovation project? Yes.
What kind of changes do you expect in the near future (Exploitation of Results)?
Will you use the toolkit in training modules in the future?
If yes, precise your first ideas/projects
We plan to use this toolkit for our future trainings, i.a. under the ongoing own Euro-In
project.
Has the PAT-TEIN Project contributed to a positive (social, economic, environmental,
cooperation) change? If so how?
We think it has helped us mainly in intensifying our mutual co-operation in the framwerok
of our cross-border team, we realized that for example cultural differences are still quite
major.
Has your organization benefited from the involvement of the PAT-TEIN project? If so how?
Yes, we did. Every interaction with colleagues form the network is highly beneficial, as
most of them act as resource people for us. It is motivating to see that most of us face
similar challenges.
Have there been unexpected results or impacts e.g. new relationships with other
partners/better cooperation in your ‘border team’, new project ideas etc.?
We have already mentioned an intensified co-operation between our cross-border team,
we also welcome idea of TEIN research project.
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Are there synergy effects between the PAT-TEIN project and other initiatives or
programmes?
Yes, we have been exploiting outcomes of this project for our own bilateral CZ-PL projects,
mainly in an initiative when we have launched steps leading towards establishing
EuroInstitut PL-CZ-SK:
What was/is the added value of PAT-TEIN in doing it on a European i.e. transnational
scale?
We think that the European scale underlines the meaning of TEIN activities and we should
strive to widespread them.
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